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Anomauin

Mapkemuneoea cmpamezisi — ye gopmyeanns yinei i 3a60anb, sKi cmagums neped cobolo KOMNAHIS, GUSHAYEHHS.
cnocobis i 3acobis ix oOocseHenns. Lle incmpymenm, wo 00360/5€ SUNEPEOUMU KOHKYPEHMIS HA KIIbKA KPOKIS.
Cmpamezisi Mapkemunzy € CK1ado80i0 3a2aibHOl cmpamezii KOMRAHiL, momy ix yini noUHHI 6YyMu 3aEMON08 S3AHUMU.
B ocnosi mapremuneoeoi cmpamezii nesxxcamv 20106 CKIAO08I KOMNIEKCY MapKemuHney «4P»: npodykm, yina, micye i
npocyeauHsa. B Oanomy eunadky posensnymo: moseapua cmpameeis, yiHoea cmpameeis, cmpamezisi 30ymy i
KOMYHIKamugHa cmpameeia. Pospobnarouu mapkemuneosuii nian, mpeba subpamu cmpamezito 018 KOMCHO20 3 YUux
HANPsMKIG.

Ki1r040Bi cjioBa: MapKeTHHT, CTpPATETis, MCHEPKMEHT, TiAPHEMCTBO.

Abstract

Marketing strategy is the formation of goals and objectives that the company sets for itself, determination of ways and
means of their achievement. This is a tool that allows you to be several steps ahead of your competitors. The marketing
strategy is a component of the company ’s overall strategy, so their goals should be interconnected. The marketing strategy
is based on the main components of the “4P” marketing complex: product, price, place and promotion. In this case we
deal with product strategy, price strategy, sales strategy and communication strategy. When developing a marketing plan,
you need to choose a strategy for each of these areas.
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Introduction

An enterprise that aims to obtain a high-quality result needs to draw up a step-by-step action plan that will
allow you to identify the strengths of the business, outline goals and think about ways to achieve them. A
marketing strategy is necessary for a company to choose the direction in which it will develop, or for existing
businesses that are experiencing a decline in sales, to increase the scale of the business and touch a larger
segment of the market. In addition, it helps to find opportunities and prospects for the development of the
company and its products, to determine growth points. That is why experienced Internet marketers are
entrusted with the development of a marketing strategy. This will allow you to achieve the desired indicators
in a short period of time and save the budget.

Research Results

To develop the correct marketing strategy, it is necessary to refer to the main stages of development. The
first one is determination of the direction of the company’s development and setting of strategic goals. To the
second belongs analysis of the current state of the company, analysis of internal information and reporting that
allows you to identify the company’s future client and figure out how exactly to offer him the product. The
easiest way to implement this stage is through segmentation, then it will be possible to focus only on a group
of consumers who need this product, and not waste the budget.

Carrying out a SWOT analysis means strengths, weaknesses, opportunities and threats; marketing market
research, determination of the company’s role and position on the market.

Study of competitive companies and their activity considers various methods and tools for implementation.
Most often, marketers use the M. Porter’s 5 Forces of Competition model, which consists of 5 blocks that
describe the most important players: competitors, consumers, companies that offer substitute goods, suppliers,
other factors (barriers to entry and exit). In addition, short characteristics are indicated. These are market share,
advantages (for competitors), purchase volumes, and the possibility of substitution (for suppliers). In the
process of assembling the model, dangers for the company are revealed. The future strategy is built in such a
way as to minimize them.



Conducting marketing research in order to create a portrait of the consumer is very important. Also great
attention is paid to building a strategy and analyzing the results for the further development of the company
and description of the principles of marketing strategy based on the "4P" concept.

Conclusion
Creating the right marketing strategy for an enterprise can play one of the important roles in business
promotion, as it directly participates in the formation of demand, conducting clear market segmentation,
increasing sales volume, and also controls your marketing activities, which can be used to analyze their
effectiveness , and also evaluates the results for further improvement of the strategy.
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