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ɍȾɈɋɄɈɇȺɅȿɇɇə ȺɇɌɂɄɊɂɁɈȼɈȽɈ ɍɉɊȺȼɅІɇɇə 
ɉІȾɉɊɂЄɆɋɌȼ ɆȺШɂɇɈȻɍȾɍȼȺɇɇə 

ȼɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ 
 

Аɧɨɬаɰɿя 

Ɉɛґɪɭɧɬɨɜɚɧɨ ɤɨɧɰɟɩɬɭɚɥьɧɿ ɬɚ ɦɟɬɨɞɢɱɧɿ ɡɚɫɚɞɢ ɿ ɪɨɡɪɨɛɥɟɧɨ ɩɪɢɤɥɚɞɧɿ ɪɟɤɨɦɟɧɞɚɰɿʀ ɳɨɞɨ ɭɞɨɫɤɨɧɚɥɟɧɧɹ 
ɚɧɬɢɤɪɢɡɨɜɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɧɚ ɩɿɞɩɪɢєɦɫɬɜɚɯ ɦɚɲɢɧɨɛɭɞɭɜɚɧɧɹ. ɍɬɨɱɧɟɧɨ ɤɚɬɟɝɨɪɿɸ «ɚɧɬɢɤɪɢɡɨɜɟ 
ɭɩɪɚɜɥɿɧɧɹ»; ɩɪɨɜɟɞɟɧɨ ɨɰɿɧɸɜɚɧɧɹ ɨɫɧɨɜɧɢɯ ɩɪɨɛɥɟɦ ɚɧɬɢɤɪɢɡɨɜɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɜ ɍɤɪɚʀɧɿ; ɪɨɡɤɪɢɬɨ ɦɟɬɨɞɢɱɧɿ 
ɩɿɞɯɨɞɢ ɞɨ ɨɰɿɧɸɜɚɧɧɹ ɪɿɜɧɹ ɚɧɬɢɤɪɢɡɨɜɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɧɚ ɩɿɞɩɪɢєɦɫɬɜɚɯ; ɞɨɫɥɿɞɠɟɧɨ ɫɬɚɧ ɬɚ ɬɟɧɞɟɧɰɿʀ 
ɪɨɡɜɢɬɤɭ ɦɚɲɢɧɨɛɭɞɭɜɚɧɧɹ; ɧɚ ɩɪɢɤɥɚɞɿ ɉАɌ «Хɚɪɤɿɜɫьɤɢɣ ɦɚɲɢɧɨɛɭɞɿɜɧɢɣ ɡɚɜɨɞ «ɋɜɿɬɥɨ ɲɚɯɬɚɪɹ» ɡɞɿɣɫɧɟɧɨ 
ɚɧɚɥɿɡɭɜɚɧɧɹ ɩɿɞɩɪɢєɦɫɬɜɚ ɡɚɝɚɥɨɦ ɬɚ ɫɬɚɧɭ ɣɨɝɨ ɚɧɬɢɤɪɢɡɨɜɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɡɨɤɪɟɦɚ; ɪɨɡɪɨɛɥɟɧɨ ɪɟɤɨɦɟɧɞɚɰɿʀ 
ɳɨɞɨ ɭɞɨɫɤɨɧɚɥɟɧɧɹ ɚɧɬɢɤɪɢɡɨɜɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɩɿɞɩɪɢєɦɫɬɜɚ ɬɚ ɩɪɨɜɟɞɟɧɨ ɩɪɨɝɧɨɡɭɜɚɧɧɹ ɣɨɝɨ ɚɧɬɢɤɪɢɡɨɜɨɝɨ 
ɩɨɬɟɧɰɿɚɥɭ. 

Ʉɥючɨві сɥɨвɚ: ɚɧɬɢɤɪɢɡɨɜɟ ɭɩɪɚɜɥɿɧɧɹ, ɤɪɢɡɚ, ɨɩɟɪɚɬɢɜɧɢɣ ɪɿɜɟɧь, ɫɬɪɚɬɟɝɿɱɧɢɣ ɪɿɜɟɧь. 

 

Abstract 

Received conceptual and methodical principles and developed by applied recommendations on improvement of 

crisis management at the enterprises of mechanical engineering. The category "personnel management"; conducted 

evaluation of the main problems of crisis management in Ukraine; revealed methodological approaches to evaluation 

of the level of crisis management in enterprises; investigated the situation and development trends of mechanical 

engineering; for example, the PSC Kharkiv machine building plant ' svitlo shakhtarya ' carried out analysis of 

enterprises in General, and the State of his crisis management in particular; the recommendations concerning 

improvement of crisis management of enterprise and prediction of its anti-crisis capacity. 

Keywords: crisis management, crisis, operational level, strategic level. 

 

ɉɪɨɬɹɝɨɦ ɨɫɬɚɧɧɿɯ ɪɨɤɿɜ ɱɢɧɧɢɤ ɤɪɢɡɢ ɜɿɞɿɝɪɚɜɚɜ ɧɚɣɜɚɠɥɢɜɿɲɭ ɪɨɥь ɧɚ ɩɿɞɩɪɢєɦɫɬɜɚɯ ɭ 
ɩɟɪɟɜɚɠɧɿɣ ɛɿɥьɲɨɫɬɿ ɝɚɥɭɡɟɣ ɧɚɰɿɨɧɚɥьɧɨʀ ɟɤɨɧɨɦɿɤɢ. Ⱦɢɧɚɦɿɱɧɿɫɬь ɪɢɧɤɨɜɨɝɨ ɫɟɪɟɞɨɜɢɳɚ, 
ɩɨɫɢɥɟɧɧɹ ɤɨɧɤɭɪɟɧɬɧɨʀ ɛɨɪɨɬьɛɢ ɜ ɭɫɿɯ ɫɮɟɪɚɯ ɟɤɨɧɨɦɿɤɢ, ɤɪɢɡɨɜɿ ɹɜɢɳɚ – ɨɫɧɨɜɧɿ ɯɚɪɚɤɬɟɪɢɫɬɢɤɢ 
ɫɭɱɚɫɧɨɝɨ ɫɬɚɧɭ ɧɚɰɿɨɧɚɥьɧɨʀ ɟɤɨɧɨɦɿɤɢ. ȼ ɍɤɪɚʀɧɿ ɧɟɫɬɚɛɿɥьɧɢɣ ɫɬɚɧ ɩɿɞɩɪɢєɦɫɬɜ ɦɚɲɢɧɨɛɭɞɭɜɚɧɧɹ 
ɜɿɞɨɛɪɚɠɚєɬьɫɹ ɱɟɪɟɡ ɩɨɝɿɪɲɟɧɧɹ ɮɿɧɚɧɫɨɜɨ-ɝɨɫɩɨɞɚɪɫьɤɢɯ ɪɟɡɭɥьɬɚɬɿɜ ʀɯ ɞɿɹɥьɧɨɫɬɿ, ɧɟɡɞɚɬɧɿɫɬь 
ɨɬɪɢɦɭɜɚɬɢ ɩɪɢɛɭɬɨɤ, ɧɚɫɥɿɞɤɨɦ ɱɨɝɨ ɦɨɠɟ ɛɭɬɢ ɛɚɧɤɪɭɬɫɬɜɨ. ɉɨɞɨɥɚɧɧɹ ɤɪɢɡɨɜɨɝɨ ɫɬɚɧɭ 
ɩɿɞɩɪɢєɦɫɬɜɚ ɩɨɬɪɟɛɭє ɚɞɟɤɜɚɬɧɨɝɨ ɬɚ ɭɧɿɤɚɥьɧɨɝɨ ɭ ɤɨɠɧɨɦɭ ɤɨɧɤɪɟɬɧɨɦɭ ɜɢɩɚɞɤɭ ɤɨɦɩɥɟɤɫɧɨɝɨ 
ɡɚɫɬɨɫɭɜɚɧɧɹ ɚɧɬɢɤɪɢɡɨɜɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɡ ɦɟɬɨɸ ɦɿɧɿɦɿɡɚɰɿʀ ɪɢɡɢɤɭ ɜɬɪɚɬɢ ɤɨɧɬɪɨɥɸ ɧɚɞ ɫɢɬɭɚɰɿєɸ ɬɚ 
ɪɨɡɜɢɬɤɭ ʀʀ ɡɚ ɫɬɢɯɿɣɧɢɦ, ɞɟɫɬɪɭɤɬɢɜɧɢɦ ɫɰɟɧɚɪɿєɦ. 

ɉɢɬɚɧɧɹ ɫɭɬɧɨɫɬɿ, ɫɩɟɰɢɮɿɤɢ, ɡɚɜɞɚɧь ɬɚ ɿɧɫɬɪɭɦɟɧɬɚɪɿɸ ɚɧɬɢɤɪɢɡɨɜɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɫɬɚɥɢ 
ɩɪɟɞɦɟɬɨɦ ɧɚɭɤɨɜɢɯ ɞɨɫɥɿɞɠɟɧь ɡɚɪɭɛɿɠɧɢɯ ɬɚ ɜɿɬɱɢɡɧɹɧɢɯ ɜɱɟɧɢɯ, ɬɚɤɢɯ ɹɤ ȿ. Ⱥɥьɬɦɚɧ, ɋ. Ȼєɥɹєɜɚ, 
ɉ. Ƚɪɿɧɟɪ, Ɋ. Ɍɚɮɮɥɟɪ, І. Ȼɥɚɧɤ, Ɉ. Ƚɪɚɞɨɜ, ȼ. Ʉɨɲɤɿɧɚ, Ƚ. Іɜɚɧɨɜɚ, Ɉ. Ɇɨɪɨɡ, І. ɒɜɚɪɰ, 
Ⱥ. ɑɟɪɧɹɜɫьɤɢɣ, Ʌ. Ʌɿɝɨɧɟɧɤɨ, Ɉ. ɋɬɨɹɧɨɜɚ, Ɉ. Ɍɟɪɟɳɟɧɤɨ, Ʌ. ɋɢɬɧɢɤ ɬɚ ɿɧ. Ɋɟɡɭɥьɬɚɬɢ ɚɧɚɥɿɡɭ 
ɧɚɣɛɿɥьɲ ɪɨɡɩɨɜɫɸɞɠɟɧɢɯ ɧɚ ɫьɨɝɨɞɧɿɲɧɿɣ ɞɟɧь ɜɿɬɱɢɡɧɹɧɢɯ ɬɚ ɡɚɪɭɛɿɠɧɢɯ ɦɨɞɟɥɟɣ ɩɪɨɝɧɨɡɭɜɚɧɧɹ 
ɛɚɧɤɪɭɬɫɬɜɚ ɞɨɡɜɨɥɹɸɬь ɫɬɜɟɪɞɠɭɜɚɬɢ, ɳɨ ɜɫɿ ɜɨɧɢ ɩɨɬɪɟɛɭɸɬь ɭɬɨɱɧɟɧɧɹ ɩɪɢ ɡɚɫɬɨɫɨɜɭɜɚɧɧɿ ɞɥɹ 
ɨɰɿɧɸɜɚɧɧɹ ɫɬɚɧɭ ɫɭɱɚɫɧɢɯ ɜɿɬɱɢɡɧɹɧɢɯ ɩɿɞɩɪɢєɦɫɬɜ ɍɤɪɚʀɧɢ, ɨɫɤɿɥьɤɢ ɧɟ ɜɪɚɯɨɜɭɸɬь ɨɫɨɛɥɢɜɨɫɬɟɣ 
ɫɭɱɚɫɧɨʀ ɟɤɨɧɨɦɿɱɧɨʀ ɫɢɬɭɚɰɿʀ ɜ ɤɪɚʀɧɿ, ɝɚɥɭɡɟɜɨʀ ɩɪɢɧɚɥɟɠɧɨɫɬɿ, ɫɩɟɰɢɮɿɤɢ ɮɨɪɦɭɜɚɧɧɹ ɤɚɩɿɬɚɥɭ ɬɚ 
ɿɧɲɢɯ ɚɫɩɟɤɬɿɜ. ɋɟɪɟɞ ɦɨɞɟɥɟɣ ɜɢɞɿɥɟɧɨ: ɜɿɬɱɢɡɧɹɧɭ ɦɟɬɨɞɢɤɭ ɨɰɿɧɸɜɚɧɧɹ ɣɦɨɜɿɪɧɨɫɬɿ ɧɚɫɬɚɧɧɹ 
ɛɚɧɤɪɭɬɫɬɜɚ ɧɚ ɨɫɧɨɜɿ ɩɨɤɚɡɧɢɤɚ ɩɨɬɨɱɧɨʀ ɩɥɚɬɨɫɩɪɨɦɨɠɧɨɫɬɿ, ɡ ɩɨɦɿɠ ɡɚɯɿɞɧɢɯ ɦɟɬɨɞɢɤ – ɦɨɞɟɥь 
Зɚɣɰɟɜɨʀ, ɚ ɬɚɤɨɠ ɡɚ ɦɟɬɨɞɢɤɭ Ȼɿɜɟɪɚ. 

ɉɪɨɚɧɚɥɿɡɨɜɚɧɨ ɫɭɱɚɫɧɢɣ ɫɬɚɧ, ɝɨɥɨɜɧɿ ɬɟɧɞɟɧɰɿʀ ɞɢɧɚɦɿɤɢ ɪɟɡɭɥьɬɚɬɿɜ ɞɿɹɥьɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜ 
ɦɚɲɢɧɨɛɭɞɭɜɚɧɧɹ. ȼɢɹɜɥɟɧɨ ɬɚ ɫɢɫɬɟɦɚɬɢɡɨɜɚɧɨ ɫɤɥɚɞ ɬɚ ɯɚɪɚɤɬɟɪ ɮɚɤɬɨɪɿɜ, ɹɤɿ ɧɚɣɛɿɥьɲɟ 
ɜɩɥɢɜɚɸɬь ɧɚ ʀɯ ɞɿɹɥьɧɿɫɬь, ɨɫɧɨɜɧɿ ɩɪɨɛɥɟɦɢ ɬɚ ɩɟɪɫɩɟɤɬɢɜɢ ɩɨɞɚɥьɲɨɝɨ ɪɨɡɜɢɬɤɭ. ȼɫɬɚɧɨɜɥɟɧɨ, ɳɨ 
ɿɧɞɟɤɫ ɩɪɨɦɢɫɥɨɜɨʀ ɩɪɨɞɭɤɰɿʀ ɡɧɢɠɭєɬьɫɹ ɡ ɤɨɠɧɢɦ ɪɨɤɨɦ ɹɤ ɞɥɹ ɩɿɞɩɪɢєɦɫɬɜ ɦɚɲɢɧɨɛɭɞɭɜɚɧɧɹ, ɬɚɤ 
ɿ ɞɥɹ ɩɪɨɦɢɫɥɨɜɨɫɬɿ ɜ ɰɿɥɨɦɭ ɞɨ 2015 ɪɨɤɭ ɜɤɥɸɱɧɨ, ɳɨ є ɧɟɝɚɬɢɜɧɢɦ. ɉɪɨɬɟ, ɡ 2016 ɪɨɤɭ 
ɫɩɨɫɬɟɪɿɝɚєɬьɫɹ ɩɨɡɢɬɢɜɧɚ ɞɢɧɚɦɿɤɚ, ɚ ɫɚɦɟ ɡɛɿɥьɲɟɧɧɹ ɨɛɫɹɝɭ ɪɟɚɥɿɡɨɜɚɧɨʀ ɩɪɨɞɭɤɰɿʀ 
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ɦɚɲɢɧɨɛɭɞɭɜɚɧɧɹ ɧɚ 2%, ɚ ɩɪɨɦɢɫɥɨɜɨɫɬɿ ɜ ɰɿɥɨɦɭ – ɧɚ 2,8%. ɐɿ ɧɟɡɧɚɱɧɿ ɡɪɭɲɟɧɧɹ ɜ ɞɢɧɚɦɿɰɿ 
ɫɜɿɞɱɚɬь ɩɪɨ ɡɦɿɧɭ ɜɟɤɬɨɪɭ ɬɟɧɞɟɧɰɿɣ, ɳɨ ɩɨɡɢɬɢɜɧɨ ɯɚɪɚɤɬɟɪɢɡɭє ɬɟɧɞɟɧɰɿʀ ɪɨɡɜɢɬɤɭ 
ɦɚɲɢɧɨɛɭɞɭɜɚɧɧɹ. 

Зɞɿɣɫɧɟɧɨ ɨɰɿɧɸɜɚɧɧɹ ɚɧɬɢɤɪɢɡɨɜɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɭ ɪɨɡɪɿɡɿ ɣɦɨɜɿɪɧɨɫɬɿ ɜɢɧɢɤɧɟɧɧɹ ɪɢɡɢɤɭ 
ɛɚɧɤɪɭɬɫɬɜɚ ɉȺɌ«ɏɚɪɤɿɜɫьɤɢɣ ɦɚɲɢɧɨɛɭɞɿɜɧɢɣ ɡɚɜɨɞ «ɋɜɿɬɥɨ ɲɚɯɬɚɪɹ» ɡɞɿɣɫɧɟɧɨ ɡɚ ɦɨɞɟɥɥɸ 
Зɚɣɰɟɜɨʀ, ɦɨɞɟɥɥɸ Ȼɿɜɟɪɚ ɬɚ ɦɟɬɨɞɢɤɨɸ, ɳɨ ɜɢɤɨɪɢɫɬɨɜɭɜɚɥɚɫɹ ɜɿɞɩɨɜɿɞɧɨ ɞɨ ɜɿɬɱɢɡɧɹɧɨɝɨ 
ɡɚɤɨɧɨɞɚɜɫɬɜɚ.  

ɇɚ ɩɪɢɤɥɚɞɿ ɉȺɌ «ɏɚɪɤɿɜɫьɤɢɣ ɦɚɲɢɧɨɛɭɞɿɜɧɢɣ ɡɚɜɨɞ «ɋɜɿɬɥɨ ɲɚɯɬɚɪɹ» ɡɚɩɪɨɩɨɧɨɜɚɧɨ 
ɨɪɝɚɧɿɡɚɰɿɣɧɿ ɡɚɯɨɞɢ ɩɿɞɜɢɳɟɧɧɹ ɟɮɟɤɬɢɜɧɨɫɬɿ ɚɧɬɢɤɪɢɡɨɜɨɝɨ ɭɩɪɚɜɥɿɧɧɹ. Ɋɨɡɪɨɛɥɟɧɚ ɦɨɞɟɥь 
ɭɞɨɫɤɨɧɚɥɟɧɧɹ ɚɧɬɢɤɪɢɡɨɜɨɝɨ ɭɩɪɚɜɥɿɧɧɹ ɩɿɞɩɪɢєɦɫɬɜɨɦ, ɹɤɚ ɜɿɞɨɛɪɚɠɚє ɫɤɥɚɞɧɢɣ ɜɡɚєɦɨɩɨɜ’ɹɡɚɧɢɣ 
ɤɨɦɩɥɟɤɫ ɫɬɪɚɬɟɝɿɱɧɢɯ ɿ ɨɩɟɪɚɬɢɜɧɢɯ ɡɚɯɨɞɿɜ, ɤɨɠɟɧ ɡ ɹɤɢɯ ɩɿɞɩɨɪɹɞɤɨɜɭєɬьɫɹ єɞɢɧɿɣ ɦɟɬɿ, ɰɿɥɹɦ ɿ 
ɡɚɜɞɚɧɧɹɦ, ɩɨɜ’ɹɡɚɧɢɯ ɡ ɪɟɚɥɿɡɚɰɿєɸ ɚɧɬɢɤɪɢɡɨɜɨʀ ɩɨɥɿɬɢɤɢ ɩɿɞɩɪɢєɦɫɬɜɚ, ɚ ʀʀ ɟɥɟɦɟɧɬɢ ɦɨɠɭɬь ɦɚɬɢ 
ɹɤ ɡɚɯɢɫɧɢɣ, ɬɚɤ ɿ ɧɚɫɬɭɩɚɥьɧɢɣ ɯɚɪɚɤɬɟɪ. З ɜɪɚɯɭɜɚɧɧɹɦ ɬɨɝɨ, ɳɨ ɨɞɧɢɦ ɿɡ ɧɚɩɪɹɦɿɜ ɭɫɩɿɯɭ 
ɞɿɹɥьɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ ɬɚ ɩɨɤɪɚɳɟɧɧɹ ɣɨɝɨ ɮɿɧɚɧɫɨɜɨɝɨ ɫɬɚɧɭ є ɜɢɛɿɪ ɨɩɬɢɦɚɥьɧɨʀ ɚɧɬɢɤɪɢɡɨɜɨʀ 
ɫɬɪɚɬɟɝɿʀ ɭɩɪɚɜɥɿɧɧɹ, ɬɨ ɞɥɹ ɜɢɛɨɪɭ ɨɩɬɢɦɚɥьɧɨʀ ɚɧɬɢɤɪɢɡɨɜɨʀ ɫɬɪɚɬɟɝɿʀ ɪɨɡɪɨɛɥɟɧɨ ɦɨɞɟɥь ɟɬɚɩɧɨɫɬɿ 
ɡɞɿɣɫɧɟɧɧɹ ɚɧɬɢɤɪɢɡɨɜɨʀ ɫɬɪɚɬɟɝɿʀ. 

 
Оɥɿɣɧɢɤ Теɬяɧа Мɢɤɨɥаʀɜɧа — ɫɬɭɞɟɧɬ ɝɪɭɩɢ ɆɈɡ-16ɦ, ɮɚɤɭɥьɬɟɬ ɦɟɧɟɞɠɦɟɧɬɭ ɬɚ ɿɧɮɨɪɦɚɰɿɣɧɨʀ 

ɛɟɡɩɟɤɢ, ȼɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ. 

ɇɚɭɤɨɜɢɣ ɤɟɪɿɜɧɢɤ: Мɨɪɨɡ Оɥеɝ Ваɫɢɥьɨɜɢɱ – ɞ-ɪ. ɟɤɨɧ. ɧɚɭɤ, ɩɪɨɮɟɫɨɪ, ɡɚɜɿɞɭɜɚɱ ɤɚɮɟɞɪɢ ɦɟɧɟɞɠɦɟɧɬɭ, 
ɦɚɪɤɟɬɢɧɝɭ ɬɚ ɟɤɨɧɨɦɿɤɢ, ȼɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ, ɦ. ȼɿɧɧɢɰɹ, ovmorozz@ukr.net 
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