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ɍɉɊАВɅȱɇɇə ɄɈɇɄɍɊȿɇɌɈɋɉɊɈɆɈɀɇȱɋɌɘ  
ɉȱȾɉɊИЄɆɋɌВ ɄɈɇȾИɌȿɊɋЬɄɈȲ ɉɊɈɆИɋɅɈВɈɋɌȱ  

ȼɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ 
 

Аɧɨɬаɰія 

Ɋɨɡɝɥɹɞɚɸɬьɫɹ ɬɟɨɪɟɬɢɤɨ-ɦɟɬɨɞɢɱɧɿ ɡɚɫɚɞɢ ɭɩɪɚɜɥɿɧɧɹ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬɸ ɩɿɞɩɪɢєɦɫɬɜɚ, 
ɮɚɤɬɨɪɢ ɜɩɥɢɜɭ ɬɚ ɫɬɪɚɬɟɝɿʀ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ. Зɞɿɣɫɧɟɧɨ ɨɰɿɧɸɜɚɧɧɹ ɫɬɚɧɭ ɬɚ ɬɟɧɞɟɧɰɿɣ ɪɨɡɜɢɬɤɭ 
ɤɨɧɞɢɬɟɪɫьɤɨʀ ɩɪɨɦɢɫɥɨɜɨɫɬɿ, ɩɪɨɜɟɞɟɧɨ ɚɧɚɥɿɡɭɜɚɧɧɹ ɨɫɧɨɜɧɢɯ ɚɛɫɨɥɸɬɧɢɯ ɬɚ ɜɿɞɧɨɫɧɢɯ ɩɨɤɚɡɧɢɤɿɜ 
ɞɿɹɥьɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ ɉАɌ «Льɜɿɜɫьɤɚ ɤɨɧɞɢɬɟɪɫьɤɚ ɮɚɛɪɢɤɚ «ɋɜɿɬɨɱ» ɿ ɡɞɿɣɫɧɟɧɨ ɨɰɿɧɸɜɚɧɧɹ ɪɿɜɧɹ ɣɨɝɨ 
ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ. Нɚ ɨɫɧɨɜɿ ɨɬɪɢɦɚɧɢɯ ɪɟɡɭɥьɬɚɬɿɜ ɩɨɤɚɡɧɢɤɿɜ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ 
ɡɚɩɪɨɩɨɧɨɜɚɧɨ ɧɢɡɤɭ ɪɟɤɨɦɟɧɞɚɰɿɣ щɨɞɨ ɭɞɨɫɤɨɧɚɥɟɧɧɸ ɭɩɪɚɜɥɿɧɧɹ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬɸ ɩɿɞɩɪɢєɦɫɬɜɚ. 

Ʉлючɨві ɫлɨвɚ: ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬь, ɭɩɪɚɜɥɿɧɧɹ, ɤɨɧɤɭɪɟɧɰɿɹ, ɫɬɪɚɬɟɝɿɹ. 

 

Abstract 
Theoretical and methodological foundations of the management of enterprise competitiveness, factors of influence 

and competitiveness strategy are considered. The status and trends of the development of the confectionary industry, 

conducted a major review of absolute and relative indicators of activity of the enterprise PJSC «Lvov pastry factory 

"Svitoch" and carried out the evaluation of the level of its competitiveness are evaluated. Based on the results of the 

indicators of competitiveness a number of recommendations for improving the management of the enterprise's 

competitiveness is proposed. 

Keywords: competitiveness, management, competition, strategy. 

 

ɉɪɨɛɥɟɦɚ ɩɿɞɜɢɳɟɧɧɹ ɪɿɜɧɹ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ є ɚɤɬɭɚɥьɧɢɦ ɩɢɬɚɧɧɹɦ. 
ɋɭɱɚɫɧɢɣ ɟɬɚɩ ɪɨɡɜɢɬɤɭ ɟɤɨɧɨɦɿɤɢ ɍɤɪɚʀɧɢ ɜɢɫɭɜɚє ɹɤɿɫɧɨ ɧɨɜɿ ɜɢɦɨɝɢ ɞɨ ɭɩɪɚɜɥɿɧɧɹ 
ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬɸ ɩɿɞɩɪɢєɦɫɬɜ. ɍɦɨɜɢ ɮɨɪɦɭɜɚɧɧɹ ɪɢɧɤɨɜɢɯ ɜɿɞɧɨɫɢɧ ɜ ɍɤɪɚʀɧɿ, ɹɤɿ 
ɯɚɪɚɤɬɟɪɢɡɭɸɬьɫɹ ɞɢɧɚɦɿɱɧɿɫɬɸ ɡɨɜɧɿɲɧьɨɝɨ ɫɟɪɟɞɨɜɢɳɚ, ɡɧɢɠɟɧɧɹɦ ɩɥɚɬɨɫɩɪɨɦɨɠɧɨɫɬɿ ɧɚɫɟɥɟɧɧɹ, 
ɡɚɝɨɫɬɪɟɧɧɹɦ ɤɨɧɤɭɪɟɧɬɧɨʀ ɛɨɪɨɬьɛɢ, ɩɿɞɜɢɳɟɧɧɹɦ ɪɿɜɧɹ ɤɨɦɟɪɰɿɣɧɨɝɨ ɪɢɡɢɤɭ, ɬɹɠɤɢɦ ɮɿɧɚɧɫɨɜɢɦ 
ɫɬɚɧɨɦ ɛɿɥьɲɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜ ɩɨɬɪɟɛɭɸɬь ɩɨɲɭɤɭ ɧɨɜɢɯ ɫɩɨɫɨɛɿɜ ɜɢɠɢɜɚɧɧɹ ɩɿɞɩɪɢєɦɫɬɜ ɬɚ 
ɡɚɛɟɡɩɟɱɟɧɧɹ ʀɯɧьɨɝɨ ɟɮɟɤɬɢɜɧɨɝɨ ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ. ɍ ɡɜ’ɹɡɤɭ ɡ ɰɢɦ ɜɢɧɢɤɚє ɧɟɨɛɯɿɞɧɿɫɬь ɭ 
ɜɞɨɫɤɨɧɚɥɟɧɧɿ ɭɩɪɚɜɥɿɧɧɹ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬɸ ɩɿɞɩɪɢєɦɫɬɜɚ ɲɥɹɯɨɦ ɜɢɤɨɪɢɫɬɚɧɧɹ ɫɭɱɚɫɧɢɯ 
ɩɪɢɧɰɢɩɿɜ ɦɟɧɟɞɠɦɟɧɬɭ, ɦɚɪɤɟɬɢɧɝɭ, ɡɚɛɟɡɩɟɱɟɧɧɹ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɩɿɞɯɨɞɭ ɞɨ ʀɯɧьɨʀ ɞɿɹɥьɧɨɫɬɿ. 

Ⱦɨɫɥɿɞɠɟɧɧɹɦ ɩɪɨɛɥɟɦɚɬɢɤɢ ɪɨɛɨɬɢ ɡɚɣɦɚɥɢɫь ɬɚɤɿ ɜɱɟɧɿ ɹɤ Ⱥ.Ɇ. Ⱥɡɪɢɥɿɹɧ, Ⱥ.ɘ. ɘɞɚɧɨɜ, 
Ȼ.Ⱥ. Ɋɚɣɡɛɟɪɝ, Ʉ.Ɋ. Ɇɚɤɤɨɧɧɟɥɥ, ɋ.Ʌ. Ȼɪɸ, Ɇ. ɉɨɪɬɟɪ, ɉ.ɋ. Зɚɜ'ɹɥɨɜ, ȼ.Ⱥ. Ʉɪɟɞɿɫɨɜ, Ƚ.ə. Ʉɢɩɟɪɦɚɧ, 

ɘ.Ȼ. Іɜɚɧɨɜ, Ʉ.ȼ. Ɇɚɡɭɪ, Ɇ.І. Ʉɪɭɝɥɨɜ, ɇ.І. ɉɟɪɰɨɜɫьɤɢɣ, ɇ.ɉ. Ɍɚɪɧɚɜɫьɤɚ ɬɚ ɛɚɝɚɬɨ ɿɧɲɢɯ. ɇɚ 
ɩɿɞɫɬɚɜɿ ɪɿɡɧɢɯ ɩɨɡɢɰɿɣ ɜɱɟɧɢɯ ɳɨɞɨ ɬɪɚɤɬɭɜɚɧɧɹ ɩɨɧɹɬɬɹ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬь ɧɚɞɚɧɨ ɣɨɝɨ 
ɭɞɨɫɤɨɧɚɥɟɧɟ ɜɢɡɧɚɱɟɧɧɹ, ɡɚ ɹɤɢɦ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬь ɬɪɚɤɬɭєɬьɫɹ ɹɤ ɡɞɚɬɧɿɫɬь ɮɿɪɦɢ ɞɨ 
ɜɟɞɟɧɧɹ ɜɿɞɦɿɧɧɢɯ ɩɪɨɰɟɫɿɜ ɜɢɪɨɛɧɢɰɬɜɚ ɜɿɞ ɤɨɧɤɭɪɟɧɬɿɜ ɚɛɨ ɤɨɦɩɥɟɤɫɧɚ ɩɨɪɿɜɧɹɥьɧɚ 
ɯɚɪɚɤɬɟɪɢɫɬɢɤɚ ɫɢɫɬɟɦɢ ɛɟɡɩɟɪɟɪɜɧɨ ɜɡɚєɦɨɞɿɸɱɢɯ ɮɚɤɬɨɪɿɜ ɩɨ ɧɚɞɛɚɧɧɸ ɬɚ ɭɬɪɢɦɚɧɧɸ 
ɤɨɧɤɭɪɟɧɬɧɨʀ ɩɟɪɟɜɚɝɢ, ɳɨ ɞɚє ɦɨɠɥɢɜɿɫɬь ɜɟɞɟɧɧɹ ɟɮɟɤɬɢɜɧɨʀ ɝɨɫɩɨɞɚɪɫьɤɨʀ ɞɿɹɥьɧɨɫɬɿ ɜ ɭɦɨɜɚɯ 
ɤɨɧɤɭɪɟɧɬɧɨɝɨ ɪɢɧɤɭ ɧɚ ɭɫɿɯ ɪɿɜɧɹɯ ɟɤɨɧɨɦɿɤɢ. ȼɢɡɧɚɱɟɧɿ ɩɪɨɛɥɟɦɢ ɡɚɛɟɡɩɟɱɟɧɧɹ ɭɩɪɚɜɥɿɧɧɹ 
ɫɬɪɚɬɟɝɿєɸ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ, ɚ ɫɚɦɟ: ɜɿɞɫɭɬɧɿɫɬь ɟɤɨɧɨɦɿɱɧɢɯ ɭɦɨɜ ɞɥɹ ɜɿɞɬɜɨɪɟɧɧɹ 
ɤɨɧɤɭɪɟɧɬɧɢɯ ɦɨɠɥɢɜɨɫɬɟɣ ɩɿɞɩɪɢєɦɫɬɜ; ɜɿɞɫɭɬɧɹ ɩɿɞɬɪɢɦɤɚ ɡ ɛɨɤɭ ɞɟɪɠɚɜɢ ɿɧɮɨɪɦɚɰɿɣɧɢɯ ɩɟɪɟɜɚɝ 
ɩɿɞɩɪɢєɦɫɬɜ; ɩɪɨɛɥɟɦɚ ɜ ɭɞɨɫɤɨɧɚɥɸɜɚɧɧɿ ɧɨɪɦɚɬɢɜɧɨ-ɩɪɚɜɨɜɨʀ ɛɚɡɢ ɡ ɨɯɨɪɨɧɢ ɿɧɬɟɥɟɤɬɭɚɥьɧɨʀ 
ɜɥɚɫɧɨɫɬɿ ɣ ɩɟɪɟɞɚɱɿ ɬɟɯɧɨɥɨɝɿɣ; ɜɿɞɫɭɬɧɿɫɬь ɛɚɥɚɧɫɭ ɦɿɠ ɟɤɨɧɨɦɿɱɧɢɦɢ ɿɧɬɟɪɟɫɚɦɢ ɞɟɪɠɚɜɢ ɿ 
ɩɿɞɩɪɢєɦɫɬɜ ɬɚ ɿɧɲɿ. 

ɉɪɨɜɟɞɟɧɨ ɨɰɿɧɸɜɚɧɧɹ ɪɿɡɧɢɯ ɦɟɬɨɞɿɜ ɨɰɿɧɸɜɚɧɧɹ ɪɿɜɧɹ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ, ɬɚɤɿ ɹɤ 
ɝɪɚɮɿɱɧɢɣ ɦɟɬɨɞ, ɦɚɬɪɢɱɧɿ ɦɟɬɨɞɢ, ɬɚɛɥɢɱɧɢɣ ɦɟɬɨɞ, ɪɨɡɪɚɯɭɧɤɨɜɿ ɦɟɬɨɞɢ. ɋɟɪɟɞ ɧɢɯ ɛɭɥɨ ɜɢɛɪɚɧɨ 
ɦɟɬɨɞɢɤɭ, ɡɚ ɹɤɨɸ ɧɟɨɛɯɿɞɧɨ ɪɨɡɪɚɯɭɜɚɬɢ ɿɧɬɟɝɪɚɥьɧɢɣ ɩɨɤɚɡɧɢɤ, ɹɤɢɣ ɩɟɪɟɞɛɚɱɚє ɭɡɚɝɚɥьɧɟɧɧɹ 
ɬɚɤɢɯ ɫɤɥɚɞɨɜɢɯ: ɟɮɟɤɬɢɜɧɿɫɬь ɜɢɪɨɛɧɢɱɨʀ ɞɿɹɥьɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ, ɮɿɧɚɧɫɨɜɢɣ ɫɬɚɧ ɩɿɞɩɪɢєɦɫɬɜɚ, 
ɟɮɟɤɬɢɜɧɿɫɬь ɨɪɝɚɧɿɡɚɰɿʀ ɡɛɭɬɭ ɬɚ ɩɪɨɫɭɜɚɧɧɹ ɬɨɜɚɪɿɜ, ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬь ɬɨɜɚɪɭ.  

Зɞɿɣɫɧɟɧɨ ɚɧɚɥɿɡɭɜɚɧɧɹ ɤɨɧɞɢɬɟɪɫьɤɨʀ ɩɪɨɦɢɫɥɨɜɨɫɬɿ, ɳɨ ɜɢɡɧɚɱɢɥɨ ɬɚɤɿ ɨɫɧɨɜɧɿ ɬɟɧɞɟɧɰɿʀ ʀʀ 
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ɪɨɡɜɢɬɤɭ: ɱɟɪɟɡ ɡɚɬɹɠɧɿ ɤɪɢɡɨɜɿ ɹɜɢɳɚ ɜ ɧɚɰɿɨɧɚɥьɧɿɣ ɟɤɨɧɨɦɿɰɿ ɿ ɩɨɫɬɿɣɧɟ ɩɚɞɿɧɧɹ 
ɩɥɚɬɨɫɩɪɨɦɨɠɧɨɝɨ ɩɨɩɢɬɭ ɜɿɞɛɭɜɚєɬьɫɹ ɩɚɞɿɧɧɹ ɨɛɫɹɝɿɜ ɫɩɨɠɢɜɚɧɧɹ ɤɨɧɞɢɬɟɪɫьɤɨʀ ɩɪɨɞɭɤɰɿʀ; ɱɟɪɟɡ 
ɡɦɟɧɲɟɧɧɹ ɩɥɚɬɨɫɩɪɨɦɨɠɧɨɫɬɿ ɧɚɫɟɥɟɧɧɹ ɜɿɞɛɭɜɚєɬьɫɹ ɩɟɪɟɨɪɿєɧɬɚɰɿɹ ɫɩɨɠɢɜɚɱɿɜ ɧɚ ɛɿɥьɲ ɞɟɲɟɜɭ, 
ɚɥɟ ɧɟ ɦɟɧɲ ɹɤɿɫɧɭ ɩɪɨɞɭɤɰɿɸ. ȼɿɞɧɨɫɧɨ ɡɨɜɧɿɲɧьɨɬɨɪɝɿɜɟɥьɧɨʀ ɞɿɹɥьɧɨɫɬɿ, ɬɨ ɜɿɬɱɢɡɧɹɧɿ ɜɢɪɨɛɧɢɤɢ 
ɦɚɸɬь ɩɟɪɫɩɟɤɬɢɜɭ ɡɛɿɥьɲɢɬɢ ɟɤɫɩɨɪɬɧɿ ɩɨɫɬɚɜɤɢ ɧɚ єɜɪɨɩɟɣɫьɤɢɣ ɬɚ ɚɡɿɚɬɫьɤɿ ɪɢɧɤɢ. Ⱦɥɹ 
ɩɪɢɫɤɨɪɟɧɧɹ ɜɢɯɨɞɭ ɧɚ ɫɜɿɬɨɜɢɣ ɪɢɧɨɤ ɧɟɨɛɯɿɞɧɨ: ɡɚɥɭɱɟɧɧɹ ɿɧɜɟɫɬɢɰɿɣ ɜɥɚɫɧɢɤɿɜ ɛɪɟɧɞɿɜ, ɧɚɹɜɧɿɫɬь 
ɲɢɪɨɤɨɝɨ ɚɫɨɪɬɢɦɟɧɬɭ ɩɪɨɞɭɤɰɿʀ, ɜɢɫɨɤɿ ɬɟɦɩɢ ɭɪɛɚɧɿɡɚɰɿʀ, ɫɢɥьɧɿ ɦɚɪɤɟɬɢɧɝɨɜɿ ɫɬɪɚɬɟɝɿʀ, ɡɚɥɭɱɟɧɧɹ 
ɞɨɞɚɬɤɨɜɨɝɨ ɚɤɰɿɨɧɟɪɧɨɝɨ ɤɚɩɿɬɚɥɭ, ɩɿɞɜɢɳɟɧɧɹ ɹɤɨɫɬɿ ɿ ɜɜɟɞɟɧɧɹ ɿɧɧɨɜɚɰɿɣɧɢɯ ɬɟɯɧɨɥɨɝɿɣ.  

Ɉɰɿɧɸɜɚɧɧɹ ɞɿɹɥьɧɨɫɬɿ ɉȺɌ «Ʌьɜɿɜɫьɤɚ ɤɨɧɞɢɬɟɪɫьɤɚ ɮɚɛɪɢɤɚ «ɋɜɿɬɨɱ» ɩɨɤɚɡɚɥɨ, ɳɨ ɰɟ ɫɭɱɚɫɧɟ 
ɜɢɫɨɤɨɬɟɯɧɨɥɨɝɿɱɧɟ, ɧɚɭɤɨɜɨ ɦɿɫɬɤɟ ɩɿɞɩɪɢєɦɫɬɜɨ, ɳɨ ɞɢɧɚɦɿɱɧɨ ɪɨɡɜɢɜɚєɬьɫɹ. З ɦɟɬɨɸ 
ɭɞɨɫɤɨɧɚɥɟɧɧɹ ɭɩɪɚɜɥɿɧɧɹ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɿɫɬɸ ɩɿɞɩɪɢєɦɫɬɜɚ ɡɚɩɪɨɩɨɧɨɜɚɧɨ ɫɬɜɨɪɟɧɧɹ 
ɤɨɦɚɧɞɢ, ɦɚɪɤɟɬɨɥɨɝɿɜ ɩɪɿɨɪɢɬɟɬɨɦ ɞɿɹɥьɧɨɫɬɿ ɹɤɢɯ ɫɬɚɧɟ ɜɢɤɨɪɢɫɬɚɧɧɹ ɦɟɬɨɞɭ ɩɪɹɦɨɝɨ ɤɨɧɬɚɤɬɭ ɡ 
ɤɥɿєɧɬɨɦ; ɦɚɤɫɢɦɚɥьɧɭ ɚɤɬɢɜɿɡɚɰɿɸ ɡɛɭɬɨɜɨʀ ɞɿɹɥьɧɨɫɬɿ; ɪɨɡɪɨɛɤɭ ɧɨɜɨʀ ɫɢɫɬɟɦɢ ɰɿɧɨɭɬɜɨɪɟɧɧɹ ɬɚ 
ɭɞɨɫɤɨɧɚɥɟɧɧɹ ɫɬɪɚɬɟɝɿʀ ɞɢɮɟɪɟɧɰɿɚɰɿʀ; ɡɛɿɥьɲɟɧɧɹ ɱɚɫɬɤɢ ɪɢɧɤɭ ɧɚ 3%. ɉɿɫɥɹ ɜɬɿɥɟɧɧɹ ɜɢɳɟ 
ɧɚɜɟɞɟɧɢɯ ɩɪɨɩɨɡɢɰɿɣ ɬɚ ɪɟɤɨɦɟɧɞɚɰɿɣ ɮɿɧɚɧɫɨɜɢɣ ɫɬɚɧ ɉȺɌ «Ʌьɜɿɜɫьɤɚ ɤɨɧɞɢɬɟɪɫьɤɚ ɮɚɛɪɢɤɚ 
«ɋɜɿɬɨɱ» ɩɨɤɪɚɳɢɬьɫɹ, ɳɨ ɜɨɞɧɨɱɚɫ ɫɩɪɢɹɬɢɦɟ ɩɨɫɢɥɟɧɧɸ ɬɚ ɣɨɝɨ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ. 

 
Шаɫɬɭɧ Аɥіɧа Вɨɥɨɞɢɦɢɪіɜɧа — ɫɬɭɞɟɧɬ ɝɪɭɩɢ ɆɈɡ-16ɦ, ɮɚɤɭɥьɬɟɬ ɦɟɧɟɞɠɦɟɧɬɭ ɬɚ ɿɧɮɨɪɦɚɰɿɣɧɨʀ 

ɛɟɡɩɟɤɢ, ȼɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ. 
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