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YIIPABJIIHHA KOHKYPEHTOCIHPOMOKHICTIO
HIANPUEMCTB KOHJIUTEPCHKOI MPOMUCJIOBOCTI

BiHHUIIbKHIT HAI[IOHATBHUN TEXHIYHUNA YHIBEPCUTET

Anomauin

Posensidaromeca  meopemuko-memoouuni - 3acadu  YAPAGAiHHA — KOHKYDEHMOCHPOMONCHICIIO — NIONPUEMCmed,
Gaxmopu enaugy ma cmpamecii KOHKYPEeHMOCHPOMONCHOCHI. 30TlICHEHO OYIHIO8AHHA CIMAHY MA MeHOeHYill PO36UMKY
KOHOUMEPCbKOi  NPOMUCTIOB0CTI, NPOBEOEHO AHANIZYBAHHA OCHOBHUX AOCOTIOMHUX MA  IOHOCHUX NOKA3HUKIG
oisnvrocmi nionpuemcmea AT «JIvsigcoka konoumepcvka gabpuxa «Ceimouy i 30ilicCHeHO OYIHIOBAHHA PiBHA 11020
KOHKYpeHmocnpomodchocmi.  Ha — ocnogi  ompumanux —pe3ynbmamie NOKAHUKIE — KOHKYPEHMOCHPOMONCHOCHI
3anponoHO8aHo HU3KY peKoMenoayitl oo YOOCKOHANEHHIO YNPABNIHHA KOHKYPEHMOCHPOMOICHICTNIO NIONPUEMCMEA.

KaiouoBi ciioBa: KOHKYpEHTOCIPOMO>KHICTb, YIIPaBIIiHHS, KOHKYPEHLIisl, CTpaTeris.

Abstract

Theoretical and methodological foundations of the management of enterprise competitiveness, factors of influence
and competitiveness strategy are considered. The status and trends of the development of the confectionary industry,
conducted a major review of absolute and relative indicators of activity of the enterprise PJSC «Lvov pastry factory
"Svitoch" and carried out the evaluation of the level of its competitiveness are evaluated. Based on the results of the
indicators of competitiveness a number of recommendations for improving the management of the enterprise's
competitiveness is proposed.
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[IpoGmema migBUIIEHHS PIBHSI KOHKYPEHTOCHPOMOXHOCTI MIANPHEMCTBA € aKTyaJTbHUM TIHTaHHSM.
CyuacHuU#l eTam pO3BUTKY CKOHOMIKM YKpaiHM BHCYBa€ SKICHO HOBI BHMOTH JO YIPaBIiHHSA
KOHKYPEHTOCIIPOMOJKHICTIO TMIANPUEMCTB. YMOBU (HOpMyBaHHS PWHKOBUX BIIHOCHMH B YKpaiHi, sKi
XapaKTepU3yIOThCA TUHAMIYHICTIO 30BHIITHBOTO CEPENOBHUINA, 3HIKEHHIM TUIATOCIIPOMOKHOCTI HACEJICHHS,
3arOCTPEHHSM KOHKYPEHTHOI O0pOTHOM, MiIBUILIEHHSIM PiBHS KOMEPIIIHOTO PU3HKY, TSHKKUM (piHAHCOBUM
CTaHOM OUIBIIOCTI MiAIPHUEMCTB MOTPEOYIOTH MOMIYKY HOBUX CHOCOOIB BW)KHBaHHS IIANPUEMCTB Ta
3a0e3MeYeHHs] IXHBOrO0 €(EeKTHBHOrO (YHKLUIOHYBaHHS. Y 3B’S3Ky 3 LUM BHHHUKA€ HEOOXiAHICTH Yy
BJIOCKOHAJICHH] YIPaBIiHHS KOHKYPEHTOCIIPOMOXKHICTIO MiAMPUEMCTBA IIISIXOM BUKOPUCTAHHS CY4acHHX
MPUHIHITIB MEHE/PKMEHTY, MApKETHHTY, 3a0e3MeUeHHsI CTPATEeTi9HOr0 MiIX0AY /10 TXHBOI JisNTEHOCTI.

HocnimpkeHHssM npoOsieMaTuku poOOTH 3aiimManuch Taki BueHi sk AM. AspunisH, A.1O. IOnaHos,
B.A. Paiiz6epr, K.P. Makkonunemn, C.JI. bpro, M. Iloprep, I1.C. 3aB'smos, B.A. Kpenicos, I'.51. Kunepmas,
10.b. IBanoB, K.B.Ma3syp, M.L Kpyrnos, H.IL Ilepuoechkuii, H.I1. TapnaBchka Ta Oarato iHmux. Ha
mifcTaBl pi3HUX MO3WLIM BYEHMX IIOAO TPAKTYBaHHS IOHATTS KOHKYPEHTOCHPOMOXKHICTH HAJaHO HOro
YIOCKOHAJIEHE BU3HAYEHHS, 3@ SKUM KOHKYPEHTOCIPOMOKHICTb TPAaKTYETbCS SIK 3IaTHICTH (ipmu 1o
BEJCHHS BIJMIHHMX TPOICCIB BHUPOOHMIITBA Bl KOHKYPEHTIB a00 KOMILICKCHA IOPIBHSJIbHA
XapaKTepUCTUKa CHUCTEMH Oe3NepepBHO B3aEMOJIIOUMX (AKTOpiB MO HAMO0AHHIO Ta YTPHUMAHHIO
KOHKYPEHTHOI IepeBary, 110 Ja€ MOXJIMBICTh BeAEHHS e€()eKTHBHOI rocrnoJapchbKoi AiSTIBHOCTI B yMOBax
KOHKYPEHTHOTO PWHKY Ha YCiX pIBHSX €KOHOMIKM. Bu3HaueHi mpoOnemu 3a0e3reueHHs YIpaBIIiHHS
CTPATETi€l0 KOHKYPEHTOCIPOMOXKHOCTI, a CaMe: BIJCYTHICTh EKOHOMIYHHUX YMOB JUIS BiJITBOPEHHS
KOHKYPEHTHHX MOJJIMBOCTEH MiANPHEMCTB; BiACYTHS MIATPUMKA 3 OOKY aep:kaBu iH(opMaliifHuX mepeBar
MiANPUEMCTB; MpodJieMa B YAOCKOHAIIOBaHHI HOPMATHBHO-NIPABOBOi 0a3d 3 OXOPOHHM 1HTEJIEKTYalbHOL
BJIACHOCTI ¥ Tiepeiadi TEXHOJOTiH; BIACYTHICTh OallaHCy MiX EKOHOMIYHUMH iHTEepecaMH JepiKaBu i
MiAMPUEMCTB Ta 1HIII.

[IpoBeneHO OLIHIOBAaHHA PI3HUX METOIIB OLHIOBAHHS PiBHS KOHKYPEHTOCIPOMOKHOCTI, Taki SsK
rpadiuHUil METO/, MaTPUYHI METOJIH, TaOIHMYHUN MeTOJ|, po3paxyHKoBi Metoau. Cepen HUX Oyllo BUOpaHO
METOJIMKY, 33 SIKOK0 HEOOXIiJJHO po3paxyBaTH IHTETpalibHHW TOKa3HUK, KWW Tependadae y3aralbHEHHS
TaKUX CKJIQJ0BHX: €(eKTHBHICTb BUPOOHHYOI MiSUIBHOCTI MiANpueMcTBa, (iHAHCOBUH CTaH MiANPHEMCTBA,
e(eKTHBHICTh Opraizanii 30yTy Ta MpoCyBaHHs TOBapiB, KOHKYPEHTOCIIPOMOXKHICTb TOBApY.



PO3BHTKY: Uepe3 3aTsDKHI KPHU30BI SBUIA B HAIIOHATBHIM EKOHOMIIIl 1 TOCTiHE MAaIiHHA
IJIATOCIPOMOXKHOIO IOMUTY BiIOYBA€ThCS MadiHHA OOCATIB CHOXKHBAHHS KOHIUTEPCHKOI MPOIYKIIil; Yepe3
3MEHIIICHHS IJIATOCIIPOMOXHOCTI HACEJICHHsI BiI0YBA€ThCS TIEPEOPIEHTAIlIS CITOKUBAYIB Ha OLIbII JCIICBY,
aJyie He MEHIII SKICHY TPOAYKIit0. BiTHOCHO 30BHINIHEOTOPTIBEIBHOI MisUTBHOCTI, TO BITYM3HIHI BUPOOHUKHU
MaloTh TIEPCIEKTHBY 301IBIINTH EKCIOPTHI TOCTAaBKA Ha €BPONEHCHKHHA Ta asiarcbki puHkd. s
MIPUCKOPEHHS BUXOAY Ha CBITOBUI pHHOK HEOOXITHO: 3aydeHHs iHBECTHIIIA BIACHUKIB OpEHIiB, HasBHICTh
LIMPOKOTO ACOPTUMEHTY HPOJIYKIii, BHCOKI TeMNH ypOaHi3amii, CHIbHI MapKETHHTOBI CTpaTerii, 3aTydeHHs
JOJTATKOBOT'O aKI[IOHEPHOTO KaITiTaly, IiIBUIIICHHS SKOCTI 1 BBeJICHHS IHHOBAI[ITHUX TEXHOJIOTIH.
OnintoBanns nismeHOCTI [IAT «JIpBiBCchKa KOHIUTEPChKa (habprka «CBITOW» MOKA3alo, M0 e CyJacHe
BHUCOKOTEXHOJIOTIYHE, HAayKOBO MICTKE MiJNPUEMCTBO, IO JUHAMIYHO PO3BHUBAETHCA. 3 METOIO
YIOCKOHAJICHHS YMPaBIiHHA KOHKYPEHTOCIPOMOXKHICTIO MiJNPUEMCTBA 3allPpONOHOBAHO CTBOPEHHS
KOMaH/I{, MapKEeTOJIOTiB MPIOPUTETOM IiSUTBHOCTI SIKUX CTaHE BUKOPWUCTAHHA METONy TPSMOTO KOHTAaKTy 3
KIIIEHTOM; MaKCHUMaJlbHy aKTHBi3alilo 30yTOBOi HisUILHOCTI; po3pOoOKy HOBOI CHCTEMH IiHOYTBOPEHHS Ta
YIOCKOHAJICHHS cTpaTterii audepeHiiiamii; 30iIbIIeHHS 4YacTKM puHKY Ha 3%. Ilicns BTiieHHs Bulie
HaBEICHWX IIPOIIO3HINKN Ta pekoMmeHmamii ¢inancoBmii ctan IIAT «JIbBiBCchka KOHAWTEpChKa (adpHKa
«CBITOY» MOKPAIIUTHCS, 10 BOJHOYAC CIPUSITAME IMOCUICHHIO Ta HOro KOHKYPEHTOCTIPOMOKHOCTI.
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