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Вɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ 
 

Аɧɨɬаɰія 

Дɨɫɥɿɞɠɟɧɨ ɬɟɨɪɟɬɢɱɧɿ ɬɚ ɩɪɢɤɥɚɞɧɿ ɡɚɫɚɞɢ ɩɿɞɜɢɳɟɧɧɹ ɟɮɟɤɬɢɜɧɨɫɬɿ ɭɩɪɚɜɥɿɧɧɹ ɡɛɭɬɨɜɨɸ ɞɿɹɥьɧɿɫɬɸ 
ɩɿɞɩɪɢєɦɫɬɜɚ (ɧɚ ɩɪɢɤɥɚɞɿ ɉɪАТ «Ɇɨɪɲɢɧɫьɤɢɣ ɡɚɜɨɞ ɦɿɧɟɪɚɥьɧɢɯ ɜɨɞ «Ɉɫɤɚɪ»). ɉɪɨɜɟɞɟɧɨ ɤɨɦɩɥɟɤɫɧɟ 
ɨɰɿɧɸɜɚɧɧɹ ɟɤɨɧɨɦɿɱɧɢɯ ɪɟɡɭɥьɬɚɬɿɜ ɡɛɭɬɨɜɨʀ ɞɿɹɥьɧɨɫɬɿ ɞɨɫɥɿɞɠɭɜɚɧɨɝɨ ɩɿɞɩɪɢєɦɫɬɜɚ. ɇɚ ɩɪɢɤɥɚɞɿ ɰьɨɝɨ 
ɩɿɞɩɪɢєɦɫɬɜɚ ɡɚɩɪɨɩɨɧɨɜɚɧɨ ɧɚɩɪɹɦ ɩɿɞɜɢɳɟɧɧɹ ɟɮɟɤɬɢɜɧɨɫɬɿ ɡɛɭɬɨɜɨʀ ɞɿɹɥьɧɨɫɬɿ ɧɚ ɨɫɧɨɜɿ ɜɩɪɨɜɚɞɠɟɧɧɹ 
ɫɢɫɬɟɦ ɩɥɚɧɭɜɚɧɧɹ ɪɨɡɩɨɞɿɥɭ ɬɚ ɟɥɟɤɬɪɨɧɧɨɝɨ ɨɛɥɿɤɭ, ɚ ɫɚɦɟ DRP ɬɚ CRM, ɚ ɬɚɤɨɠ ɪɹɞɭ ɿɧɲɢɯ ɧɨɜɢɯ ɦɟɬɨɞɿɜ 
ɭɩɪɚɜɥɿɧɧɹ ɡɛɭɬɨɜɨɸ ɞɿɹɥьɧɿɫɬɸ, ɬɚɤɢɯ ɹɤ ɜɜɟɞɟɧɧɹ ɧɨɜɢɯ ɫɢɫɬɟɦ ɨɛɥɿɤɭ ɬɚ ɭɩɪɚɜɥɿɧɧɹ ɤɥɿєɧɬɚɦɢ ɡ 
ɨɪɿєɧɬɚɰɿєɸ ɧɚ ɫɩɨɠɢɜɚɱɿɜ; ɩɪɟɞɫɬɚɜɥɟɧɨ ɟɤɨɧɨɦɿɱɧɟ ɨɛґɪɭɧɬɭɜɚɧɧɹ ɜɢɝɿɞɧɨɫɬɿ ɩɪɨɟɤɬɭ. 

Ʉɥɸчові сɥовɚ: ɩɿɞɩɪɢєɦɫɬɜɨ, ɟɮɟɤɬɢɜɧɿɫɬь, ɭɩɪɚɜɥɿɧɧɹ, ɡɛɭɬɨɜɚ ɞɿɹɥьɧɿɫɬь. 
 

Abstract 

Studied theoretical and applied principles of efficiency management of zbutovoû activity of the enterprise (for 

example "Morshyn mineral water plant" Oscar "). Conducted a comprehensive evaluation of economic results of the 

marketing activities of the enterprises. For example, this company asked the direction of increase of efficiency of 

marketing activities on the basis of the implementation of the planning of distribution and electronic accounting, 

namely, DRP and CRM, as well as a number of other new methods of zbutovoû activity, such as the introduction of new 

accounting systems and customer management with a focus on consumers; presented study utility project. 

Keywords: enterprise, efficiency, management, sales activities. 

 

ɇɚ ɛɭɞь-ɹɤɨɦɭ ɩɿɞɩɪɢєɦɫɬɜɿ ɝɨɫɩɨɞɚɪɫьɤɚ ɞɿɹɥьɧɿɫɬь ɩɨɜ’ɹɡɚɧɚ ɡ ɨɞɟɪɠɚɧɧɹɦ ɩɪɢɛɭɬɤɭ. В 
ɪɟɡɭɥьɬɚɬɿ ɰьɨɝɨ ɜɚɠɥɢɜɨɸ ɫɤɥɚɞɨɜɨɸ ɧɚ ɩɿɞɩɪɢєɦɫɬɜɿ є ɡɛɭɬɨɜɚ ɞɿɹɥьɧɿɫɬь ɹɤ ɡɚɤɥɸɱɧɢɣ ɟɬɚɩ 
ɫɬɜɨɪɟɧɧɹ, ɜɢɪɨɛɧɢɰɬɜɚ ɿ ɪɨɡɩɨɜɫɸɞɠɟɧɧɹ ɤɿɧɰɟɜɨʀ ɩɪɨɞɭɤɰɿʀ. Вɢɜɱɟɧɧɹ ɨɫɧɨɜ  ɟɮɟɤɬɢɜɧɨɫɬɿ 
ɡɛɭɬɨɜɨʀ ɞɿɹɥьɧɨɫɬɿ є ɚɤɬɭɚɥьɧɢɦ ɞɥɹ ɜɫɿɯ ɩɿɞɩɪɢєɦɫɬɜ ɿ ɜɿɞɿɝɪɚє ɜɚɠɥɢɜɭ ɪɨɥь ɭ ɫɢɫɬɟɦɿ ɜɢɪɨɛɧɢɱɢɯ 
ɜɿɞɧɨɫɢɧ.  

ɉɪɨɜɟɞɟɧɟ ɞɨɫɥɿɞɠɟɧɧɹ ɭ ɉɪАɌ «Ɇɨɪɲɢɧɫьɤɢɣ ɡɚɜɨɞ ɦɿɧɟɪɚɥьɧɢɯ ɜɨɞ «Ɉɫɤɚɪ» ɜɢɹɜɢɥɨ, ɳɨ 
ɩɪɢɣɧɹɬɬɹ ɤɨɧɰɟɩɰɿʀ ɦɚɪɤɟɬɢɧɝɭ ɧɚ ɩɿɞɩɪɢєɦɫɬɜɿ ɡɦɿɧɸє ɦɟɬɨɞɢ, ɡɚ ɞɨɩɨɦɨɝɨɸ ɹɤɢɯ ɞɨɫɹɝɚɸɬьɫɹ ɰɿɥɿ 
ɜɢɪɨɛɧɢɰɬɜɚ ɿ ɡɛɭɬɭ ɩɪɨɞɭɤɰɿʀ. Зɚ ɪɚɯɭɧɨɤ ɿɧɬɟɝɪɚɰɿʀ ɮɭɧɤɰɿʀ ɦɚɪɤɟɬɢɧɝɭ ɭ ɫɢɫɬɟɦɭ ɭɩɪɚɜɥɿɧɧɹ 
ɩɿɞɩɪɢєɦɫɬɜɨɦ ɡɞɿɣɫɧɸєɬьɫɹ ɝɥɢɛɲɟ ɣ ɟɮɟɤɬɢɜɧɿɲɟ ɩɨєɞɧɚɧɧɹ ɡɛɭɬɭ ɿɡ ɞɨɫɥɿɞɠɟɧɧɹɦ ɪɢɧɤɨɜɨʀ 
ɫɢɬɭɚɰɿʀ, ɩɥɚɧɭɜɚɧɧɹɦ ɚɫɨɪɬɢɦɟɧɬɭ ɩɪɨɞɭɤɰɿʀ, ɡɦɿɧɸєɬьɫɹ ɯɚɪɚɤɬɟɪ ɪɨɛɨɬɢ, ɩɨɜ’ɹɡɚɧɨʀ ɡ ɪɟɚɥɿɡɚɰɿєɸ 
ɩɪɨɞɭɤɰɿʀ. ȿɮɟɤɬɢɜɧɿɫɬь ɩɪɨɫɭɜɚɧɧɹ ɬɨɜɚɪɿɜ ɞɨ ɫɩɨɠɢɜɚɱɿɜ ɭ ɡɧɚɱɧɿɣ ɦɿɪɿ ɡɚɥɟɠɢɬь ɜɿɞ ɨɩɬɢɦɚɥьɧɨɫɬɿ 
ɜɢɛɨɪɭ ɩɿɞɩɪɢєɦɫɬɜɨɦ ɤɚɧɚɥɭ ɡɛɭɬɭ. ɉɿɞɩɪɢєɦɫɬɜɨ ɩɨɜɢɧɧɨ ɩɨɫɬɿɣɧɨ ɜɿɞɫɬɟɠɭɜɚɬɢ ɫɬɚɧ ɤɚɧɚɥɿɜ 
ɪɨɡɩɨɜɫɸɞɠɟɧɧɹ ɬɨɜɚɪɿɜ, ɦɚɬɢ ɿɧɮɨɪɦɚɰɿɸ ɩɪɨ ɤɿɥьɤɿɫɬь ɪɿɜɧɿɜ ɤɚɧɚɥɿɜ ɬɚ ɤɨɧɤɪɟɬɧɢɣ ɫɤɥɚɞ ɣɨɝɨ 
ɭɱɚɫɧɢɤɿɜ. Ⱦɚɧɚ ɿɧɮɨɪɦɚɰɿɹ ɞɨɡɜɨɥɹє ɨɰɿɧɢɬɢ ɲɜɢɞɤɿɫɬь, ɱɚɫ, ɟɮɟɤɬɢɜɧɿɫɬь ɪɭɯɭ ɬɚ ɰɿɥɿɫɧɿɫɬь ɬɨɜɚɪɿɜ 
ɩɿɞ ɱɚɫ ʀɯ ɞɨɫɬɚɜɤɢ ɜɿɞ ɜɢɪɨɛɧɢɤɚ ɞɨ ɤɿɧɰɟɜɨɝɨ ɫɩɨɠɢɜɚɱɚ. 

Вɢɡɧɚɱɟɧɨ, ɳɨ ɪɨɡɭɦɿɧɧɹ ɨɫɧɨɜɧɢɯ ɤɚɬɟɝɨɪɿɣ ɡɛɭɬɭ ɦɚє ɛɭɬɢ ɨɫɧɨɜɨɸ ɞɥɹ ɮɨɪɦɭɜɚɧɧɹ 
ɨɪɝɚɧɿɡɚɰɿɣɧɨɝɨ, ɦɟɬɨɞɢɱɧɨɝɨ ɬɚ ɦɚɬɟɪɿɚɥьɧɨ-ɬɟɯɧɿɱɧɨɝɨ ɡɚɛɟɡɩɟɱɟɧɧɹ ɡɛɭɬɨɜɨʀ ɞɿɹɥьɧɨɫɬɿ 
ɩɪɨɦɢɫɥɨɜɨɝɨ ɩɿɞɩɪɢєɦɫɬɜɚ. ɋɚɦɟ ɬɚɤɢɣ ɩɿɞɯɿɞ ɡɚɛɟɡɩɟɱɢɬь ɟɮɟɤɬɢɜɧɢɣ ɡɛɭɬ ɩɪɨɞɭɤɰɿʀ ɩɿɞɩɪɢєɦɫɬɜɚ. 

Аɧɚɥɿɡ ɬɚ ɨɰɿɧɤɚ ɡɛɭɬɨɜɨʀ ɉɪАɌ «Ɇɨɪɲɢɧɫьɤɢɣ ɡɚɜɨɞ ɦɿɧɟɪɚɥьɧɢɯ ɜɨɞ «Ɉɫɤɚɪ» ɞɚє ɡɦɨɝɭ 
ɡɪɨɛɢɬɢ ɜɢɫɧɨɜɨɤ ɳɨɞɨ ɩɪɨɝɪɟɫɢɜɧɢɯ ɡɦɿɧ ɜ ɩɨɤɚɡɧɢɤɚɯ ɞɿɹɥьɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ ɩɪɨɬɹɝɨɦ ɨɫɬɚɧɧɿɯ 
ɪɨɤɿɜ. Ⱦɚɧɢɣ ɫɭɛ’єɤɬ ɝɨɫɩɨɞɚɪɸɜɚɧɧɹ ɲɢɪɨɤɨ ɜɢɤɨɪɢɫɬɨɜɭє ɜ ɫɜɨʀɣ ɞɿɹɥьɧɨɫɬɿ ɩɪɚɤɬɢɤɭ 
ɦɚɪɤɟɬɢɧɝɨɜɢɯ ɞɨɫɥɿɞɠɟɧь, ɦɚє ɪɨɡɜɢɧɟɧɭ ɫɢɫɬɟɦɭ ɤɚɧɚɥɿɜ ɪɨɡɩɨɞɿɥɭ ɩɪɨɞɭɤɰɿʀ (ɜɥɚɫɧɭ 
ɞɢɫɬɪɢɛɭɰɿɣɧɭ ɦɟɪɟɠɭ), ɧɚɥɚɝɨɞɠɟɧɟ ɫɤɥɚɞɫьɤɟ ɝɨɫɩɨɞɚɪɫɬɜɨ, ɡɞɿɣɫɧɸє ɟɮɟɤɬɢɜɧɿ ɡɚɯɨɞɢ ɿɡ 
ɩɪɨɫɭɜɚɧɧɹ ɩɪɨɞɭɤɰɿʀ ɧɚ ɪɢɧɨɤ. Ɍɚɤɚ ɫɢɬɭɚɰɿɹ ɫɜɿɞɱɢɬь ɩɪɨ ɩɨɫɬɭɩɨɜɢɣ ɩɟɪɟɯɿɞ ɞɚɧɨɝɨ ɜɢɪɨɛɧɢɤɚ ɧɚ 
ɤɨɧɰɟɩɰɿɸ ɦɚɪɤɟɬɢɧɝɭ, ɹɤɚ ɜɫɬɚɧɨɜɥɸє ɩɟɪɟɜɚɝɭ ɪɢɧɤɨɜɢɯ ɜɢɦɨɝ ɫɩɨɠɢɜɚɱɚ ɧɚɞ ɜɢɪɨɛɧɢɱɢɦɢ. ɉɪɨɬɟ 
ɜɚɪɬɨ ɡɚɭɜɚɠɢɬɢ, ɳɨ ɰɟɣ ɲɥɹɯ є ɞɨɫɢɬь ɫɤɥɚɞɧɢɦ ɿ ɜɢɦɚɝɚє ɡɧɚɱɧɢɯ ɨɪɝɚɧɿɡɚɰɿɣɧɢɯ ɡɦɿɧ. ɋɚɦɟ ɬɨɦɭ ɜ 
ɭɩɪɚɜɥɿɧɧɿ ɡɛɭɬɨɜɨɸ ɞɿɹɥьɧɿɫɬɸ ɞɨɫɥɿɞɠɭɜɚɧɨɝɨ ɩɿɞɩɪɢєɦɫɬɜɚ ɜɢɹɜɥɟɧɨ ɪɹɞ ɧɟɞɨɥɿɤɿɜ.  
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Ⱦɥɹ ɜɞɨɫɤɨɧɚɥɟɧɧɹ ɡɛɭɬɨɜɨʀ ɞɿɹɥьɧɨɫɬɿ ɧɚ ɉɪАɌ «Ɇɨɪɲɢɧɫьɤɢɣ ɡɚɜɨɞ ɦɿɧɟɪɚɥьɧɢɯ ɜɨɞ 
«Ɉɫɤɚɪ» ɛɭɥɨ ɡɚɩɪɨɩɨɧɨɜɚɧɨ ɜɩɪɨɜɚɞɠɟɧɧɹ ɫɢɫɬɟɦ ɩɥɚɧɭɜɚɧɧɹ ɪɨɡɩɨɞɿɥɭ ɬɚ ɟɥɟɤɬɪɨɧɧɨɝɨ ɨɛɥɿɤɭ, ɚ 
ɫɚɦɟ DRP ɬɚ CRM. ɋɢɫɬɟɦɚ ɭɩɪɚɜɥɿɧɧɹ ɬɚ ɩɥɚɧɭɜɚɧɧɹ ɪɨɡɩɨɞɿɥɭ ɩɪɨɞɭɤɰɿʀ DRP ɞɚє ɡɦɨɝɭ ɧɟ ɬɿɥьɤɢ 
ɜɪɚɯɨɜɭɜɚɬɢ ɤɨɧ'ɸɧɤɬɭɪɭ ɪɢɧɤɭ, ɚ ɣ ɚɤɬɢɜɧɨ ɜɩɥɢɜɚɬɢ ɧɚ ɧɟʀ. Вɢɤɨɪɢɫɬɨɜɭɸɱɢ ɫɢɫɬɟɦɭ DRP, 
ɩɿɞɩɪɢєɦɫɬɜɨ ɦɚє ɦɨɠɥɢɜɿɫɬь ɡɦɟɧɲɢɬɢ ɜɢɬɪɚɬɢ, ɩɨɜ’ɹɡɚɧɿ ɡɿ ɡɛɟɪɟɠɟɧɧɹɦ, ɬɪɚɧɫɩɨɪɬɭɜɚɧɧɹɦ, 
ɩɟɪɟɪɨɛɤɨɸ ɜɚɧɬɚɠɿɜ. Цɹ ɫɢɫɬɟɦɚ ɬɚɤɨɠ ɞɚє ɡɦɨɝɭ ɜɢɡɧɚɱɢɬɢ ɨɩɬɢɦɚɥьɧɿ ɪɨɡɦɿɪɢ ɫɤɥɚɞɫьɤɢɯ ɩɥɨɳ, 
ɨɛɪɚɬɢ ɨɩɬɢɦɚɥьɧɢɣ ɜɢɞ ɬɪɚɧɫɩɨɪɬɭ. 

ɉɿɞɜɨɞɹɱɢ ɩɿɞɫɭɦɤɢ ɦɨɠɧɚ ɫɬɜɟɪɞɠɭɜɚɬɢ, ɳɨ ɨɞɧɢɦ ɿɡ ɧɚɣɜɚɠɥɢɜɿɲɢɯ ɱɢɧɧɢɤɿɜ ɩɿɞɜɢɳɟɧɧɹ 
ɟɮɟɤɬɢɜɧɨɫɬɿ ɭɩɪɚɜɥɿɧɧɹ ɡɛɭɬɨɜɨɸ ɞɿɹɥьɧɿɫɬɸ ɩɿɞɩɪɢєɦɫɬɜ, ɡɨɤɪɟɦɚ ɉɪАɌ «Ɇɨɪɲɢɧɫьɤɢɣ ɡɚɜɨɞ 
ɦɿɧɟɪɚɥьɧɢɯ ɜɨɞ «Ɉɫɤɚɪ», є ɜɢɤɨɪɢɫɬɚɧɧɹ ɧɨɜɢɯ ɦɟɬɨɞɿɜ ɭɩɪɚɜɥɿɧɧɹ ɡɛɭɬɨɜɨɸ ɞɿɹɥьɧɿɫɬɸ, ɬɚɤɢɯ ɹɤ 
ɜɜɟɞɟɧɧɹ ɧɨɜɢɯ ɫɢɫɬɟɦ ɨɛɥɿɤɭ ɬɚ ɭɩɪɚɜɥɿɧɧɹ ɤɥɿєɧɬɚɦɢ. Вɚɠɥɢɜɢɦ є ɩɨɫɬɿɣɧɟ ɜɞɨɫɤɨɧɚɥɟɧɧɹ ɡɛɭɬɨɜɨʀ 
ɞɿɹɥьɧɨɫɬɿ ɬɚ ɨɪɿєɧɬɚɰɿɹ ɧɚ ɫɩɨɠɢɜɚɱɿɜ. Вɪɚɯɨɜɭɸɱɢ ɩɟɪɟɧɚɫɢɱɟɧɧɹ ɪɢɧɤɭ, ɧɟɨɛɯɿɞɧɨɸ ɭɦɨɜɨɸ є 
ɩɿɞɜɢɳɟɧɧɹ ɤɨɧɤɭɪɟɧɬɨɫɩɪɨɦɨɠɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ. 

 
 

Тиɫяɱɭɤ Іɪиɧа Ɉɥеɝіɜɧа — ɫɬɭɞɟɧɬɤɚ ɝɪɭɩɢ ɆɈɡ-16ɦ, ɮɚɤɭɥьɬɟɬ ɦɟɧɟɞɠɦɟɧɬɭ ɬɚ ɿɧɮɨɪɦɚɰɿɣɧɨʀ ɛɟɡɩɟɤɢ, 
Вɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ 

 

ɇɚɭɤɨɜɢɣ ɤɟɪɿɜɧɢɤ: Каɪаɱиɧа ɇаɬаɥя ɉеɬɪіɜɧа — ɞ-ɪ. ɟɤɨɧ. ɧɚɭɤ, ɩɪɨɮɟɫɨɪ, ɩɪɨɮɟɫɨɪ ɤɚɮɟɞɪɢ 
ɦɟɧɟɞɠɦɟɧɬɭ, ɦɚɪɤɟɬɢɧɝɭ ɬɚ ɟɤɨɧɨɦɿɤɢ, Вɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ, ɦ. Вɿɧɧɢɰɹ 
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