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Вɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ 
 

Аɧɨɬаɰія 

ɋɢɫɬɟɦаɬɢɡɨɜаɧɨ ɨɬɪɢɦаɧɿ ɬɟɨɪɟɬɢɱɧɿ ɡɧаɧɧɹ ɬа ɩɪɢɤɥаɞɧɿ ɡаɫаɞɢ щɨɞɨ ɭɩɪаɜɥɿɧɧɹ ɟɤɨɧɨɦɿɱɧɢɦ 
ɩɨɬɟɧɰɿаɥɨɦ ɩɿɞɩɪɢєɦɫɬɜа. Ɋɨɡɝɥɹɧɭɬɨ ɬɟɨɪɟɬɢɱɧɿ ɬа ɦɟɬɨɞɢɱɧɿ ɡаɫаɞɢ ɭɩɪаɜɥɿɧɧɹ ɟɤɨɧɨɦɿɱɧɢɦ ɩɨɬɟɧɰɿаɥɨɦ 
ɩɿɞɩɪɢєɦɫɬɜа, ɩɪɨɜɟɞɟɧɨ аɧаɥɿɡɭɜаɧɧɹ ɩɨɤаɡɧɢɤɿɜ ɮɿɧаɧɫɨɜɨ-ɟɤɨɧɨɦɿɱɧɨʀ ɞɿɹɥьɧɨɫɬɿ ɬа ɩɨɤаɡɧɢɤɿɜ, ɹɤɿ 
ɯаɪаɤɬɟɪɢɡɭɸɬь ɟɤɨɧɨɦɿɱɧɢɣ ɩɨɬɟɧɰɿаɥ ɉɪАɌ «Лɿɬɢɧɫьɤɢɣ ɦɨɥɨɱɧɢɣ ɡаɜɨɞ». Заɩɪɨɩɨɧɨɜаɧɨ ɪɟɤɨɦɟɧɞаɰɿʀ 
щɨɞɨ ɩɨɤɪащɟɧɧɹ ɪɿɜɧɹ ɟɤɨɧɨɦɿɱɧɨɝɨ ɩɨɬɟɧɰɿаɥɭ ɬа ɮɿɧаɧɫɨɜɨɝɨ ɫɬаɧɭ ɩɿɞɩɪɢєɦɫɬɜа. 

Ʉлɸчɨві слɨвɚ: ɩɨɬɟɧɰɿɚɥ, ɟɤɨɧɨɦɿɱɧɢɣ ɩɨɬɟɧɰɿɚɥ, ɜɢɪɨɛɧɢɱɢɣ ɩɨɬɟɧɰɿɚɥ, ɪɟɫɭɪɫɢ ɩɿɞɩɪɢєɦɫɬɜɚ, 
ɭɩɪɚɜɥɿɧɧɹ. 

 

Abstract 

Systematizes theoretical knowledge and applied the principles regarding the management of the economic potential 

of the enterprise. The theoretical and methodological principles of the management of the economic potential of the 

enterprise, conducted a review of the indicators of financial and economic performance and indicators that 

characterize the economic potential of JSC «lityn dairy. Recommendations for improving the level of economic and 

financial state of the company. 

Keywords: potential, economic potential, production capacity, the resources of the enterprise management. 

 

Ⱦɨɫɹɝɧɟɧɧɹ ɜɢɫɨɤɨʀ ɤɨɧɤɭɪɟɧɬɧɨʀ ɩɨɡɢɰɿʀ ɧɚ ɪɢɧɤɭ, ɡɚɛɟɡɩɟɱɟɧɧɹ ɪɟɧɬɚɛɟɥьɧɨʀ ɬɚ ɟɮɟɤɬɢɜɧɨʀ 
ɞɿɹɥьɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ ɦɨɠɥɢɜɿ ɥɢɲɟ ɡɚ ɭɦɨɜɢ ɪɟɚɥɿɡɚɰɿʀ ɹɤɿɫɧɢɯ ɨɪɝɚɧɿɡɚɰɿɣɧɨ-ɭɩɪɚɜɥɿɧɫьɤɢɯ 
ɪɿɲɟɧь. Цɟ ɛɟɡɩɨɫɟɪɟɞɧьɨ ɡɚɥɟɠɢɬь ɜɿɞ ɪɿɜɧɹ ɟɤɨɧɨɦɿɱɧɨɝɨ ɩɨɬɟɧɰɿɚɥɭ ɩɿɞɩɪɢєɦɫɬɜɚ ɬɚ ɪɨɡɦɿɪɭ ɣɨɝɨ 
ɪɟɡɟɪɜɿɜ. ɋɭɱɚɫɧɟ ɫɟɪɟɞɨɜɢɳɟ ɮɭɧɤɰɿɨɧɭɜɚɧɧɹ ɩɿɞɩɪɢєɦɫɬɜɚ ɯɚɪɚɤɬɟɪɢɡɭєɬьɫɹ ɜɢɫɨɤɢɦ ɪɿɜɧɟɦ 
ɫɤɥɚɞɧɨɫɬɿ, ɞɢɧɚɦɿɡɦɨɦ ɧɟɜɢɡɧɚɱɟɧɨɫɬɿ. ɇɚɣɜɚɠɥɢɜɿɲɨɸ ɭɦɨɜɨɸ ɩɪɨɰɜɿɬɚɧɧɹ ɮɿɪɦɢ є ɩɨɫɬɿɣɧɟ 
ɭɞɨɫɤɨɧɚɥɟɧɧɹ ɿɧɫɬɪɭɦɟɧɬɿɜ ɭɩɪɚɜɥɿɧɧɹ, ɲɜɢɞɤɟ ɩɪɢɣɧɹɬɬɹ ɨɪɝɚɧɿɡɚɰɿɣɧɢɯ ɪɿɲɟɧь, ɩɪɚɜɢɥьɧɟ 
ɜɢɡɧɚɱɟɧɧɹ ɩɪɿɨɪɢɬɟɬɧɢɯ ɧɚɩɪɹɦɿɜ ɪɨɡɜɢɬɤɭ. В ɡɜ'ɹɡɤɭ ɡ ɰɢɦ ɨɛ’єɤɬɢɜɧɚ ɨɰɿɧɤɚ ɟɤɨɧɨɦɿɱɧɨɝɨ 
ɩɨɬɟɧɰɿɚɥɭ ɿ ɜɢɤɨɪɢɫɬɚɧɧɹ ɣɨɝɨ ɞɨɫɬɭɩɧɢɯ ɪɟɡɟɪɜɿɜ ɞɨɡɜɨɥɹɬь ɟɮɟɤɬɢɜɧɨ ɭɩɪɚɜɥɹɬɢ ɩɿɞɩɪɢєɦɫɬɜɨɦ. 
Аɤɬɭɚɥьɧɿɫɬь ɩɪɨɛɥɟɦɢ ɟɮɟɤɬɢɜɧɨɫɬɿ ɜɢɤɨɪɢɫɬɚɧɧɹ ɩɨɬɟɧɰɿɚɥɭ ɩɿɞɩɪɢєɦɫɬɜɚ ɩɿɞɫɢɥɸєɬьɫɹ ɬɢɦ, ɳɨ 
ɿɫɧɭɜɚɧɧɹ ɤɨɧɤɭɪɟɧɰɿʀ ɦɿɠ ɩɿɞɩɪɢєɦɫɬɜɚɦɢ ɜɢɦɚɝɚє ɛɿɥьɲɢɯ ɿɧɜɟɫɬɢɰɿɣ ɭ ɪɨɡɜɢɬɨɤ ɿ ɜɞɨɫɤɨɧɚɥɟɧɧɹ 
ɦɚɬɟɪɿɚɥьɧɨ-ɬɟɯɧɿɱɧɨʀ ɛɚɡɢ ɩɿɞɩɪɢєɦɫɬɜɚ, ɚ ɩɟɪɟɜɚɠɧɚ ɛɿɥьɲɿɫɬь ɩɿɞɩɪɢєɦɫɬɜ ɧɟ ɦɚɸɬь ɧɟɨɛɯɿɞɧɢɯ 
ɤɨɲɬɿɜ ɞɥɹ ɪɨɡɜɢɬɤɭ ɜɢɪɨɛɧɢɰɬɜɚ. 

ɋɭɬɧɿɫɬь, ɨɫɨɛɥɢɜɨɫɬɿ ɬɚ ɩɪɨɛɥɟɦɢ ɭɩɪɚɜɥɿɧɧɹ ɟɤɨɧɨɦɿɱɧɢɦ ɩɨɬɟɧɰɿɚɥɨɦ ɩɿɞɩɪɢєɦɫɬɜɚ 
ɞɨɫɥɿɞɠɭɜɚɥɢɫь ɭ ɩɪɚɰɹɯ ɛɚɝɚɬьɨɯ ɜɿɬɱɢɡɧɹɧɢɯ ɬɚ ɡɚɪɭɛɿɠɧɢɯ ɭɱɟɧɢɯ, ɫɟɪɟɞ ɹɤɢɯ: Ɉ.В. Аɪɟɮ’єɜɚ , 
ɇ.ɋ. Ʉɪɚɫɧɨɤɭɬɫьɤɚ, Є.В. Ʌɚɩɿɧ, І.ɉ. Ɉɬɟɧɤɨ, Ɉ.ɋ. Ɏɟɞɨɧɿɧ ɬɚ ɿɧ. Ɉɞɧɚɤ ɧɟɞɨɫɬɚɬɧьɨ ɭɜɚɝɢ ɩɪɢɞɿɥɟɧɨ 
ɜɢɜɱɟɧɧɸ ɨɫɨɛɥɢɜɨɫɬɟɣ ɦɟɯɚɧɿɡɦɭ ɭɩɪɚɜɥɿɧɧɹ ɟɤɨɧɨɦɿɱɧɢɦ ɩɨɬɟɧɰɿɚɥɨɦ ɧɚ ɪɿɡɧɢɯ ɫɬɚɞɿɹɯ ɠɢɬɬєɜɨɝɨ 
ɰɢɤɥɭ ɩɿɞɩɪɢєɦɫɬɜɚ, ɳɨ, ɧɚ ɧɚɲ ɩɨɝɥɹɞ, є ɜɚɠɥɢɜɢɦ ɬɚ ɚɤɬɭɚɥьɧɢɦ ɡɚɜɞɚɧɧɹɦ ɭ ɫɭɱɚɫɧɢɯ ɭɦɨɜɚɯ 
ɦɿɧɥɢɜɨɫɬɿ. 

Ɉɛɝɪɭɧɬɨɜɚɧɨ, ɳɨ ɩɨɬɟɧɰɿɚɥ ɩɿɞɩɪɢєɦɫɬɜɚ – ɦɚɤɫɢɦɚɥьɧɨ ɦɨɠɥɢɜɚ ɫɭɤɭɩɧɿɫɬь ɚɤɬɢɜɧɢɯ ɿ 
ɩɚɫɢɜɧɢɯ, ɹɜɧɢɯ ɿ ɩɪɢɯɨɜɚɧɢɯ ɚɥьɬɟɪɧɚɬɢɜ ɹɤɿɫɧɨɝɨ ɪɨɡɜɢɬɤɭ ɫɨɰɿɚɥьɧɨ-ɟɤɨɧɨɦɿɱɧɨʀ ɫɢɫɬɟɦɢ 
ɩɿɞɩɪɢєɦɫɬɜɚ ɭ ɩɟɜɧɨɦɭ ɫɟɪɟɞɨɜɢɳɿ ɝɨɫɩɨɞɚɪɸɜɚɧɧɹ ɡ ɭɪɚɯɭɜɚɧɧɹɦ ɪɟɫɭɪɫɧɢɯ, ɫɬɪɭɤɬɭɪɧɨ-

ɮɭɧɤɰɿɨɧɚɥьɧɢɯ, ɱɚɫɨɜɢɯ, ɫɨɰɿɨɤɭɥьɬɭɪɧɢɯ ɬɚ ɿɧɲɢɯ ɨɛɦɟɠɟɧь. ȿɤɨɧɨɦɿɱɧɢɣ ɩɨɬɟɧɰɿɚɥ – ɰɟ 
ɫɭɤɭɩɧɿɫɬь ɨɪɝɚɧɿɡɨɜɚɧɢɯ ɭ ɩɟɜɧɢɯ ɫɨɰɿɚɥьɧɨ-ɟɤɨɧɨɦɿɱɧɢɯ ɮɨɪɦɚɯ ɪɟɫɭɪɫɿɜ, ɳɨ ɦɨɠɭɬь ɡɚ ɩɟɜɧɢɯ 
ɞɿɸɱɢɯ ɜɧɭɬɪɿɲɧɿɯ ɿ ɡɨɜɧɿɲɧɿɯ ɱɢɧɧɢɤɿɜ ɫɟɪɟɞɨɜɢɳɚ ɛɭɬɢ ɫɩɪɹɦɨɜɚɧɿ ɧɚ ɪɟɚɥɿɡɚɰɿɸ ɞɿɹɥьɧɨɫɬɿ 
ɩɿɞɩɪɢєɦɫɬɜɚ, ɦɟɬɨɸ ɹɤɨʀ є ɡɚɞɨɜɨɥɟɧɧɹ ɧɨɜɢɯ ɩɨɬɪɟɛ ɫɭɫɩɿɥьɫɬɜɚ ɬɚ є  ɫɭɤɭɩɧɿɫɬɸ ɜɢɪɨɛɧɢɱɢɯ, 
ɮɿɧɚɧɫɨɜɢɯ, ɦɚɪɤɟɬɢɧɝɨɜɢɯ, ɿɧɮɨɪɦɚɰɿɣɧɢɯ ɿ ɿɧɲɢɯ ɦɨɠɥɢɜɨɫɬɟɣ ɞɨɫɹɝɧɟɧɧɹ ɰɿɥɟɣ ɩɿɞɩɪɢєɦɫɬɜɚ. 
Ɉɫɧɨɜɧɢɦɢ ɟɥɟɦɟɧɬɚɦɢ ɟɤɨɧɨɦɿɱɧɨɝɨ ɩɨɬɟɧɰɿɚɥɭ ɩɿɞɩɪɢєɦɫɬɜɚ є ɬɪɭɞɨɜɢɣ, ɜɢɪɨɛɧɢɱɢɣ, ɮɿɧɚɧɫɨɜɢɣ, 
ɿɧɧɨɜɚɰɿɣɧɢɣ ɬɚ ɿɧɮɨɪɦɚɰɿɣɧɢɣ ɩɨɬɟɧɰɿɚɥɢ. 

ɉɪАɌ «Ʌɿɬɢɧɫьɤɢɣ ɦɨɥɨɱɧɢɣ ɡɚɜɨɞ» ɜɢɤɨɪɢɫɬɨɜɭє ɧɟ ɞɨɫɢɬь ɟɮɟɤɬɢɜɧɨ ɫɜɿɣ ɟɤɨɧɨɦɿɱɧɢɣ 
ɩɨɬɟɧɰɿɚɥ. 



  

2 

ɍɞɨɫɤɨɧɚɥɟɧɚ ɦɨɞɟɥь ɭɩɪɚɜɥɿɧɧɹ ɩɪɨɰɟɫɨɦ ɩɿɞɜɢɳɟɧɧɹ ɟɤɨɧɨɦɿɱɧɨɝɨ ɩɨɬɟɧɰɿɚɥɭ ɩɪɢ ɮɨɪɦɭɜɚɧɧɿ 
ɫɬɪɚɬɟɝɿɱɧɢɯ ɪɿɲɟɧь ɞɚє ɦɨɠɥɢɜɿɫɬь ɩɨɜɧɿɫɬɸ ɩɪɨɜɟɫɬɢ ɚɧɚɥɿɡ ɬɚ ɨɰɿɧɤɭ ɟɤɨɧɨɦɿɱɧɨɝɨ ɩɨɬɟɧɰɿɚɥɭ 
ɩɿɞɩɪɢєɦɫɬɜɚ ɬɚ ɧɚ ɨɫɧɨɜɿ ɩɪɨɜɟɞɟɧɨɝɨ ɚɧɚɥɿɡɭ ɭɞɨɫɤɨɧɚɥɢɬɢ ɱɢ ɡɚɩɪɨɩɨɧɭɜɚɬɢ ɧɨɜɭ ɫɬɪɚɬɟɝɿɸ 
ɪɨɡɜɢɬɤɭ ɩɿɞɩɪɢєɦɫɬɜɚ ɬɚ ɩɿɞɜɢɳɟɧɧɹ ɟɤɨɧɨɦɿɱɧɨɝɨ ɩɨɬɟɧɰɿɚɥɭ. ɉɪɨɜɿɜɲɢ SWOT –ɚɧɚɥɿɡ ɦɢ 
ɜɢɡɧɚɱɢɥɢ ɫɥɚɛɤɿ ɬɚ ɫɢɥьɧɿ ɫɬɨɪɨɧɢ ɩɿɞɩɪɢєɦɫɬɜɚ,ɚ ɬɚɤɨɠ ɨɫɧɨɜɧɿ ɦɨɠɥɢɜɨɫɬɿ ɬɚ ɡɚɝɪɨɡɢ ɿ ɛɭɥɨ 
ɜɢɡɧɚɱɟɧɨ,ɳɨ ɫɬɪɚɬɟɝɿєɸ ɧɚ ɉɪАɌ «Ʌɿɬɢɧɫьɤɢɣ ɦɨɥɨɱɧɢɣ ɡɚɜɨɞ» ɡɚ ɦɚɬɪɢɰɟɸ Аɧɫɨɮɮɚ є ɫɬɪɚɬɟɝɿɹ 
ɪɨɡɜɢɬɤɭ ɬɨɜɚɪɭ. ɋɬɪɚɬɟɝɿɹ ɪɨɡɜɢɬɤɭ ɬɨɜɚɪɭ (ɨɫɜɨєɧɢɣ ɪɢɧɨɤ — ɧɨɜɢɣ ɬɨɜɚɪ) ɩɟɪɟɞɛɚɱɚє ɫɬɜɨɪɟɧɧɹ 
ɧɨɜɢɯ ɦɨɞɢɮɿɤɚɰɿɣ ɬɨɜɚɪɭ ɞɥɹ ɿɫɧɭɸɱɢɯ ɪɢɧɤɿɜ, ɳɨ ɫɚɦɟ ɿ ɜɿɞɛɭɜɚєɬьɫɹ ɧɚ ɉɪАɌ «Ʌɿɬɢɧɫьɤɢɣ 
ɦɨɥɨɱɧɢɣ ɡɚɜɨɞ».   

З ɦɟɬɨɸ ɩɿɞɜɢɳɟɧɧɹ ɪɿɜɧɹ ɟɤɨɧɨɦɿɱɧɨɝɨ ɩɨɬɟɧɰɿɚɥɭ ɛɭɥɨ ɜɢɡɧɚɱɟɧɨ ɬɚɤɿ ɡɚɯɨɞɢ ɹɤ ɡɚɦɿɧɚ 
ɡɚɫɬɚɪɿɥɨɝɨ ɨɛɥɚɞɧɚɧɧɹ ɧɚ ɛɿɥьɲ ɩɪɨɝɪɟɫɢɜɧɟ, ɦɨɞɟɪɧɿɡɚɰɿʀ ɜɢɪɨɛɧɢɱɨɝɨ ɬɚ ɞɨɩɨɦɿɠɧɨɝɨ ɨɛɥɚɞɧɚɧɧɹ. 
Вɩɪɨɜɚɞɠɟɧɧɹ ɩɪɨɝɪɚɦɧɨɝɨ ɡɚɫɨɛɭ «HR», ɳɨ ɩɪɢɡɧɚɱɟɧɚ ɞɥɹ ɚɜɬɨɦɚɬɢɡɚɰɿʀ ɜɟɞɟɧɧɹ ɨɛɥɿɤɭ ɩɟɪɫɨɧɚɥɭ 
ɩɿɞɩɪɢєɦɫɬɜɚ ɛɭɞь-ɹɤɨɝɨ ɩɪɨɮɿɥɸ ɬɚ ɦɚɫɲɬɚɛɭ ɩɨɬɪɟɛɭє 5052,20 ɝɪɧ./ɪɿɤ, ɬɟɪɦɿɧ ɨɤɭɩɧɨɫɬɿ ɜɢɬɪɚɬ ɧɚ 
ɜɩɪɨɜɚɞɠɟɧɧɹ ɧɨɜɨɝɨ ɩɪɨɝɪɚɦɧɨɝɨ ɡɚɫɨɛɭ «HR» ɫɬɚɧɨɜɢɬь 0,9 ɪɨɤɭ, ɬɨɦɭ ɩɪɢɞɛɚɧɧɹ ɩɪɨɝɪɚɦɧɨɝɨ 
ɡɚɫɨɛɭ ɜɜɚɠɚєɬьɫɹ ɟɤɨɧɨɦɿɱɧɨ ɟɮɟɤɬɢɜɧɢɦ, ɩɿɞɜɢɳɟɧɧɹ ɩɪɢɛɭɬɤɭ ɡɚ ɪɚɯɭɧɨɤ ɡɧɢɠɟɧɧɹ ɫɨɛɿɜɚɪɬɨɫɬɿ, 
ɫɤɨɪɨɱɟɧɧɹ ɚɞɦɿɧɿɫɬɪɚɬɢɜɧɢɯ ɜɢɬɪɚɬ, ɜɢɬɪɚɬ ɧɚ ɡɛɭɬ, ɿɧɲɢɯ ɨɩɟɪɚɰɿɣɧɢɯ ɜɢɬɪɚɬ,  ɡɛɿɥьɲɟɧɧɹ ɜɢɩɭɫɤɭ 
ɧɚɣɛɿɥьɲ ɪɟɧɬɚɛɟɥьɧɢɯ ɜɢɞɿɜ ɩɪɨɞɭɤɰɿʀ ɡɚ ɪɚɯɭɧɨɤ ɜɞɨɫɤɨɧɚɥɟɧɧɹ ɬɚ ɪɨɡɪɨɛɤɢ ɧɨɜɢɯ ɦɟɯɚɧɿɡɦɿɜ 
ɩɪɨɞɚɠɭ ɩɪɨɞɭɤɰɿʀ. 

 
Ʌі Цɡяɱеɧ — ɫɬɭɞɟɧɬ ɝɪɭɩɢ ɆɈɡ-16ɦ, ɮɚɤɭɥьɬɟɬ ɦɟɧɟɞɠɦɟɧɬɭ ɬɚ ɿɧɮɨɪɦɚɰɿɣɧɨʀ ɛɟɡɩɟɤɢ, Вɿɧɧɢɰьɤɢɣ 

ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ. 

ɇɚɭɤɨɜɢɣ ɤɟɪɿɜɧɢɤ: Ɇɨɪɨɡ Олеɝ Ваɫɢльɨɜɢɱ – ɞ-ɪ. ɟɤɨɧ. ɧɚɭɤ, ɩɪɨɮɟɫɨɪ, ɡɚɜɿɞɭɜɚɱ ɤɚɮɟɞɪɢ ɦɟɧɟɞɠɦɟɧɬɭ, 
ɦɚɪɤɟɬɢɧɝɭ ɬɚ ɟɤɨɧɨɦɿɤɢ, Вɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ, ɦ. Вɿɧɧɢɰɹ, ovmorozz@ukr.net 
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