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ȼɿɧɧɢɰьɤɢɣ ɧɚɰɿɨɧɚɥьɧɢɣ ɬɟɯɧɿɱɧɢɣ ɭɧɿɜɟɪɫɢɬɟɬ 
 

Аɧɨɬаɰія 

Нɚ ɩɪɢɤɥɚɞɿ ПАТ «Аɜɚɧɝɚɪɞ» ɪɨɡɝɥяɧɭɬɨ ɜɢɤɨɪɢɫɬɚɧɧя ɨɫɧɨɜɧɢɯ ɿɧɫɬɪɭɦɟɧɬɿɜ ɩɪɢ ɜɢɛɨɪɿ ɫɬɪɚɬɟɝɿʀ ɬɚ ʀʀ 
ɩɨɞɚɥьɲɿɣ ɪɟɚɥɿɡɚɰɿʀ. Нɚ ɨɫɧɨɜɿ ɦɚɬɪɢɰɿ І. Аɧɫɨɮɮɚ ɡɚɩɪɨɩɨɧɨɜɚɧɨ ɪяɞ ɡɚɯɨɞɿɜ ɳɨɞɨ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɜɢɯɨɞɭ ɧɚ 
ɧɨɜɿ ɪɢɧɤɢ, ɡɛɿɥьɲɟɧɧя ɩɪɢɛɭɬɤɭ ПАТ «Аɜɚɧɝɚɪɞ». 

Ʉɥɸчɨві ɫɥɨвɚ: ɫɬɪɚɬɟɝɿɱɧɢɣ ɦɟɧɟɞɠɦɟɧɬ, ɩɥɚɧɭɜɚɧɧɹ, ɦɚɪɤɟɬɢɧɝ, ɡɛɿɥьɲɟɧɧɹ ɩɪɢɛɭɬɤɭ, ɧɨɜɿ ɪɢɧɤɢ, 
ɤɨɧɤɭɪɟɧɬɧɚ ɩɟɪɟɜɚɝɚ, ɚɝɪɚɪɧɚ ɝɚɥɭɡь. 

 

Abstract 

The paper considers a set of primary tools for strategy selection and its further implementation with regard to PJSC 

"Avangard". On the basis Ansoff Matrix there have been suggested a number of strategies in order to enter new markets 

and increase profit for PJSC "Avangard". 
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ȼɫɬɭɩ 

Ɉɞɧɢɦ ɡ ɧɚɣɛɿɥьɲ ɡɧɚɱɭɳɢɯ ɟɥɟɦɟɧɬɿɜ ɟɮɟɤɬɢɜɧɨʀ ɩɿɞɩɪɢєɦɧɢɰьɤɨʀ ɞɿɹɥьɧɨɫɬɿ є ɪɨɡɪɨɛɤɚ ɬɚ 
ɿɦɩɥɟɦɟɧɬɚɰɿɹ ɤɨɧɰɟɩɰɿʀ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ ɜ ɭɩɪɚɜɥɿɧɧɿ ɩɿɞɩɪɢєɦɫɬɜɨɦ. Ⱦɥɹ ɬɨɝɨ, ɳɨɛ 
ɞɨɛɪɟ ɩɪɢɫɬɨɫɨɜɭɜɚɬɢɫɹ ɞɨ ɭɦɨɜ, ɳɨ ɞɢɤɬɭє ɫɭɱɚɫɧɢɣ ɪɢɧɨɤ, ɦɟɧɟɞɠɦɟɧɬ ɩɨɜɢɧɟɧ ɦɚɬɢ ɱɿɬɤɿ ɰɿɥɿ, 
ɛɚɱɟɧɧɹ, ɫɜɨɸ ɦɿɫɿɸ, ɰɿɧɧɨɫɬɿ, ɳɨ ɜɿɞɩɨɜɿɞɚɸɬь ɿɧɬɟɪɟɫɚɦ ɭɫɿɯ ɫɬɟɣɤɯɨɥɞɟɪɿɜ, ɿ ɪɨɡɪɨɛɥɟɧɿ ɧɚ ʀɯ 
ɨɫɧɨɜɿ ɫɬɪɚɬɟɝɿɱɧɿ ɩɪɢɧɰɢɩɢ.  

ɉɢɬɚɧɧɹ ɫɭɬɧɨɫɬɿ ɬɚ ɡɚɫɬɨɫɨɜɭɜɚɧɧɹ ɫɢɫɬɟɦɢ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ ɛɭɥɢ ɪɨɡɝɥɹɧɭɬɿ ɬɚɤɢɦɢ 
ɧɚɭɤɨɜɰɹɦɢ, ɹɤ І. Ⱥɧɫɨɮɮ, Ɋ. Ⱥɤɨɮɮ, Ⱥ. Ɍɨɦɩɫɨɧ, Ⱥ. Ⱦɠ. ɋɬɪɿɤɥɟɧɞ, Ɇ. ɉɨɪɬɟɪ.  Ɍɟɨɪɟɬɢɱɧɨɸ ɬɚ 
ɦɟɬɨɞɨɥɨɝɿɱɧɨɸ ɨɫɧɨɜɨɸ ɞɨɫɥɿɞɠɟɧь ɬɚɤɨɠ  ɫɬɚɥɢ ɮɭɧɞɚɦɟɧɬɚɥьɧɿ ɩɨɥɨɠɟɧɧɹ ɟɤɨɧɨɦɿɱɧɨʀ ɬɟɨɪɿʀ, 
ɡɚɤɨɧɨɞɚɜɱɿ ɬɚ ɧɨɪɦɚɬɢɜɧɿ ɚɤɬɢ ɍɤɪɚʀɧɢ, ɦɨɧɨɝɪɚɮɿʀ. 

 

Ɋɟɡɭɥьɬɚɬɢ ɞɨɫɥіɞɠɟɧɧɹ 

ɋɬɪɚɬɟɝɿɱɧɢɣ ɦɟɧɟɞɠɦɟɧɬ - ɰɟ ɭɩɪɚɜɥɿɧɫьɤɚ ɞɿɹɥьɧɿɫɬь ɩɨ ɨɩɪɚɰɸɜɚɧɧɸ ɿ ɪɟɚɥɿɡɚɰɿʀ ɪɿɲɟɧь, ɹɤɿ 
ɧɚɩɪɚɜɥɟɧɿ ɧɚ ɩɨɜɧɟ ɬɚ ɟɮɟɤɬɢɜɧɟ ɜɢɤɨɪɢɫɬɚɧɧɹ ɧɚɹɜɧɢɯ ɪɟɫɭɪɫɿɜ, ɫɩɪɹɦɨɜɚɧɢɯ ɧɚ ɜɢɤɨɧɚɧɧɹ ɡɚɜɞɚɧь 
ɩɨɫɬɚɜɥɟɧɢɯ ɩɟɪɟɞ ɨɪɝɚɧɿɡɚɰɿєɸ ɧɚ ɩɟɪɫɩɟɤɬɢɜɭ. 

ȼɢɜɱɚɸɱɢ ɫɬɚɧ ɚɝɪɚɪɧɢɯ ɩɿɞɩɪɢєɦɫɬɜ ɫɬɚɥɨ ɡɪɨɡɭɦɿɥɨ,  ɳɨ ɩɿɞɜɢɳɟɧɧɹ ɟɮɟɤɬɢɜɧɨɫɬɿ ʀɯɧьɨʀ 
ɞɿɹɥьɧɨɫɬɿ є ɦɨɠɥɢɜɢɦ ɩɪɢ ɫɢɫɬɟɦɧɨɦɭ ɫɬɪɚɬɟɝɿɱɧɨɦɭ ɦɟɧɟɞɠɦɟɧɬɿ ɜɫɿɦɚ ɥɚɧɤɚɦɢ, ɳɨ ɨɛ'єɞɧɭɸɬь ɭ 
ɫɨɛɿ: ɜɢɪɨɛɧɢɰɬɜɨ, ɩɟɪɟɪɨɛɤɭ, ɿɧɮɪɚɫɬɪɭɤɬɭɪɭ, ɧɚɭɤɭ, ɤɚɞɪɢ ɧɚ ɨɫɧɨɜɿ ɪɢɧɤɨɜɨʀ ɤɨɧɰɟɩɰɿʀ ɭɩɪɚɜɥɿɧɧɹ 
[1].  

ɉɟɪɲɢɦ ɪɿɲɟɧɧɹɦ ɩɪɢ ɫɬɪɚɬɟɝɿɱɧɨɦɭ ɩɥɚɧɭɜɚɧɧɿ є ɜɢɛɿɪ ɰɿɥɟɣ. Ɉɫɧɨɜɧɚ ɞɨɜɝɨɫɬɪɨɤɨɜɚ ɰɿɥь 
ɩɿɞɩɪɢєɦɫɬɜɚ – ɰɟ ɣɨɝɨ ɦɿɫɿɹ. ɇɚ ʀʀ ɨɫɧɨɜɿ ɫɤɥɚɞɚɸɬьɫɹ ɫɬɪɚɬɟɝɿɱɧɿ ɰɿɥɿ ɩɿɞɩɪɢєɦɫɬɜɚ. ɉɿɫɥɹ 
ɜɢɡɧɚɱɟɧɧɹ ɦɿɫɿʀ ɩɟɪɟɯɨɞɹɬь ɞɨ ɞɿɚɝɧɨɫɬɢɤɢ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɩɥɚɧɭɜɚɧɧɹ, ɩɟɪɲɢɦ ɬɚ ɧɚɣɛɿɥьɲ 
ɜɚɠɥɢɜɢɦ ɟɬɚɩɨɦ ɹɤɨɝɨ є ɨɡɧɚɣɨɦɥɟɧɧɹ ɿɡ ɡɨɜɧɿɲɧɿɦ ɫɟɪɟɞɨɜɢɳɟɦ ɞɿɹɥьɧɨɫɬɿ ɩɿɞɩɪɢєɦɫɬɜɚ. 
ɇɚɫɬɭɩɧɢɦ ɤɪɨɤɨɦ ɣɞɟ ɜɢɛɿɪ ɝɟɧɟɪɚɥьɧɨʀ ɫɬɪɚɬɟɝɿʀ, ɞɚɥɿ  ɚɧɚɥɿɡ ɫɬɪɚɬɟɝɿɱɧɢɯ ɚɥьɬɟɪɧɚɬɢɜ, ɪɨɡɪɨɛɤɚ 
ɮɭɧɤɰɿɨɧɚɥьɧɢɯ ɬɚ ɪɟɫɭɪɫɧɢɯ ɫɭɛɫɬɪɚɬɟɝɿɣ.  

Ȼɚɡɨɜɿ ɫɬɪɚɬɟɝɿʀ ɩɨɞɿɥɹɸɬьɫɹ ɧɚ [2]: 
- ɫɬɪɚɬɟɝɿɹ ɡɪɨɫɬɚɧɧɹ (ɜɢɪɚɠɚє ɧɚɦɿɪɢ ɩɿɞɩɪɢєɦɫɬɜɚ ɡɛɿɥьɲɢɬɢ ɨɛɫɹɝɢ ɩɪɨɞɚɠ, ɩɪɢɛɭɬɤɭ, 

ɤɚɩɿɬɚɥɨɜɤɥɚɞɟɧь ɬɨɳɨ.); 
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- ɫɬɪɚɬɟɝɿɹ ɫɬɚɛɿɥɿɡɚɰɿʀ (ɞɿɹɥьɧɿɫɬь ɩɿɞɩɪɢєɦɫɬɜɚ ɜ ɭɦɨɜɚɯ ɜɿɞɱɭɬɧɨʀ ɧɟɫɬɚɛɿɥьɧɨɫɬɿ ɨɛɫɹɝɿɜ 
ɩɪɨɞɚɠɭ ɬɚ ɩɪɢɛɭɬɤɭ); 

- ɫɬɪɚɬɟɝɿɹ ɜɢɠɢɜɚɧɧɹ (ɨɛɨɪɨɧɧɚ ɫɬɪɚɬɟɝɿɹ, ɳɨ ɡɚɫɬɨɫɨɜɭєɬьɫɹ ɡɚ ɭɦɨɜɢ ɝɥɢɛɨɤɨʀ ɤɪɢɡɢ ɞɿɹɥьɧɨɫɬɿ 
ɩɿɞɩɪɢєɦɫɬɜɚ). 

ɉɿɫɥɹ ɡɚɬɜɟɪɞɠɟɧɧɹ ɫɬɪɚɬɟɝɿɱɧɢɯ ɬɚ ɬɚɤɬɢɱɧɢɯ ɰɿɥɟɣ, ɜɿɞɞɿɥ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɦɟɧɟɞɠɦɟɧɬɭ (office of 
strategic management)  ɩɟɪɟɧɨɫɢɬь ɰɿɥɿ ɧɚ ɫɬɪɚɬɟɝɿɱɧɭ ɤɚɪɬɭ ɩɿɞɩɪɢєɦɫɬɜɚ ɬɚ ɞɨɧɨɫɢɬь ɞɨ ɿɧɲɢɯ 
ɩɿɞɪɨɡɞɿɥɿɜ ʀɯɧɿ ɫɬɪɚɬɟɝɿɱɧɿ ɰɿɥɿ ɧɚ ɩɟɜɧɢɣ ɜɿɞɪɿɡɨɤ ɱɚɫɭ. Ɍɚɤɨɠ ɫɬɪɚɬɟɝɿɱɧɢɣ ɜɿɞɞɿɥ ɨɬɪɢɦɭє ɡɜɿɬɢ ɩɨ 
ɩɪɨɜɟɞɟɧɿɣ ɞɿɹɥьɧɨɫɬɿ ɜɿɞ ɭɫɿɯ ɜɿɞɞɿɥɿɜ ɞɥɹ ɮɨɪɦɭɜɚɧɧɹ ɤɨɦɩɥɟɤɫɧɨɝɨ ɛɚɱɟɧɧɹ ɪɟɚɥɿɡɚɰɿʀ ɫɬɪɚɬɟɝɿɱɧɢɯ 
ɪɿɲɟɧь ɭ ɤɨɦɩɚɧɿʀ ɞɥɹ ɜɫɿɯ ʀʀ ɩɿɞɪɨɡɞɿɥɿɜ [3].  

ɇɚ ɉȺɌ «Ⱥɜɚɧɝɚɪɞ» ɜɢɤɨɧɚɧɧɹ ɩɨɫɬɚɜɥɟɧɢɯ ɡɚɜɞɚɧь ɦɨɠɟ ɛɭɬɢ ɪɟɚɥɿɡɨɜɚɧɨ ɱɟɪɟɡ ɜɢɤɨɪɢɫɬɚɧɧɹ 
ɦɚɬɪɢɰɿ І.Ⱥɧɫɨɮɮɚ, ɯɨɱɚ є  ɣ ɛɚɝɚɬɨ ɚɥьɬɟɪɧɚɬɢɜ, ɬɚɤɢɯ ɹɤ: ɦɚɬɪɢɰɹ Ɇɚɤ Кɿɧɫɿ "Ⱦɠɟɧɟɪɚɥ ȿɥɟɤɬɪɢɤ", 
ɦɚɬɪɢɰɹ ȻКȽ ɿ ɬ.ɞ. [4]. 

ȼɪɚɯɨɜɭɸɱɢ, ɬɨɣ ɮɚɤɬ, ɳɨ  ɩɿɞɩɪɢєɦɫɬɜɨ ɦɚє ɜɟɥɢɤɭ ɱɚɫɬɤɭ ɪɢɧɤɭ, ɥɨɝɿɱɧɨ ɛɭɞɟ ɩɪɨɞɨɜɠɭɜɚɬɢ 
ɪɨɡɜɢɜɚɬɢ ɪɢɧɨɤ. ȼɿɞɤɪɢɬɬɹ ɮɿɪɦɨɜɨɝɨ ɦɚɝɚɡɢɧɭ  ɞɨɩɨɦɨɠɟ ɡɛɿɥьɲɢɬɢ ɩɪɨɞɚɠɿ ɬɚ ɡɦɟɧɲɢɬɢ ɩɟɪɿɨɞ 
ɨɛɿɝɭ ɤɚɩɿɬɚɥɭ; ɬɚɤɨɠ ɩɪɨɩɨɧɭєɬьɫɹ ɞɢɜɟɪɫɢɮɿɤɭɜɚɬɢ ɛɿɡɧɟɫ ɱɟɪɟɡ ɜɯɨɞɠɟɧɧɹ ɜ ɧɨɜɭ ɩɿɞɩɪɢєɦɧɢɰьɤɭ 
ɫɮɟɪɭ ɚɝɪɚɪɧɨɝɨ ɫɩɪɹɦɭɜɚɧɧɹ: ɪɨɡɜɟɞɟɧɧɹ ɬɚ ɩɪɨɞɚɠ ɿɧɞɢɤɿɜ. 

 

ȼɢɫɧɨвɤɢ 

Зɚɩɪɨɜɚɞɠɟɧɧɹ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɩɿɞɯɨɞɭ ɜ ɦɟɧɟɞɠɦɟɧɬɿ ɧɚ ɜɿɬɱɢɡɧɹɧɢɯ ɩɿɞɩɪɢєɦɫɬɜɚɯ ɫɩɪɢɹɬɢɦɟ 
ɲɜɢɞɲɨɦɭ ɞɨɫɹɝɧɟɧɧɸ ɩɨɫɬɚɜɥɟɧɢɯ ɩɨɫɬɚɜɥɟɧɢɯ ɰɿɥɟɣ. Ɋɨɡɜɢɬɨɤ ɫɢɫɬɟɦɢ ɫɬɪɚɬɟɝɿɱɧɨɝɨ ɭɩɪɚɜɥɿɧɧɹ 
ɚɝɪɚɪɧɢɦɢ ɩɿɞɩɪɢєɦɫɬɜɚɦɢ, ɧɚ ɩɪɢɤɥɚɞɿ ɉȺɌ «Ⱥɜɚɧɝɚɪɞ», ɡɚɫɧɨɜɚɧɢɣ ɧɚ ɩɨɜɧɨɦɭ ɜɢɤɨɪɢɫɬɚɧɧɿ 
ɤɨɧɤɭɪɟɧɬɧɢɯ ɩɟɪɟɜɚɝ, ɤɚɞɪɨɜɨɝɨ ɩɨɬɟɧɰɿɚɥɭ, ɫɬɜɨɪɟɧɧɿ ɿɦɿɞɠɭ ɝɚɥɭɡɟɣ, ɳɨ ɩɪɢɡɜɟɞɟ ɞɨ ɡɪɨɫɬɚɧɧɹ 
ɟɮɟɤɬɢɜɧɨɫɬɿ ɞɿɹɥьɧɨɫɬɿ ɚɝɪɚɪɧɢɯ ɩɿɞɩɪɢєɦɫɬɜ. Ⱦɥɹ ɜɢɡɧɚɱɟɧɧɿ ɬɚ ɪɟɚɥɿɡɚɰɿʀ ɧɟɨɛɯɿɞɧɢɯ ɫɬɪɚɬɟɝɿɣ 
ɞɨɰɿɥьɧɨ ɫɤɨɪɢɫɬɚɬɢɫɹ ɦɚɬɪɢɰɹɦɢ І.Ⱥɧɫɨɮɮɚ; Ɇɚɤ Кɿɧɫɿ "Ⱦɠɟɧɟɪɚɥ ȿɥɟɤɬɪɢɤ", ȻКȽ ɬɨɳɨ. 

 

ɋɩɢɫɨɤ ɜɢɤɨɪɢɫɬɚɧɨʀ ɥɿɬɟɪɚɬɭɪɢ 
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