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Anomauin. Pozenanymo 3micm 102icmuino2o nioxooy 8 YNpAasiiHHI MamepialtbHuMy HOMOKAMU NIONPUEMCMEA Md
8UMO2U 00 Op2aHi3ayii MAKO20 YNPABIIHHSL.

KiarouoBi caoBa: Jorictika, KOHKYPEHTOCIPOMOXKHICTb, MaTepialbHUH MOTIK, PHTMIYHICTh, pPIBHOMIpPHICTB,
HETEPEPBHICTB.

ORGANIZATION AND MANAGEMENT OF MATERIAL FLOWS OF THE ENTERPRISE
ACCORDING TO THE LOGISTICS APPROACH

Abstract. The content of the logistical approach in the management of material flows of the enterprise and the
requirements for the organization of such management are considered.
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Ha cporopmimHiii [eHb JIOTICTHYHMN MiAXiA 10 YNpPaBIiHHSA MPOMHCIOBUMH IIiIIPUEMCTBAMH HaOyB
IIMPOKOTO PO3BUTKY B KpaiHax 3 PUHKOBOI €KOHOMIKOIO Ta € OJHHM 3 HaWOUIbII e()eKTUBHHX Ta JIEBHX
IHCTPYMEHTIB MiIBUIICHHS €(QEeKTUBHOCTI MiANPUEMCTB, OCKUIBKH JO3BOJISIE ONTHUMI3yBaTH MaTepialbHi,
(hiHaHCOBI Ta iH(pOPMAaIIiifHI TOTOKH, BUTPATH HA IXHE 3a0€3TeUeHHS Ta yIPaBITiHHS.

BukopucTaHHST JOTICTHYHOrO MiAXOAYy B YHpaBIiHHI MaTepialbHUMH TOTOKAaMH KOMIIaHii JI03BOJIHUTH
npuiitMaTy e(heKTUBHI YIIPABIiHCHKI PIIICHHS, 3HIDKYIOUHA BUTPATH Ha MPOMHUCIIOBY MPOYKIIiIO, MiABUILYOYX i
SKICTh Ta CKOPOYYIOYM BHUTPAaTH y BCIX JIaHKaX JIOTICTUYHOIO JIAHIIOKKA KommaHii. OCKIIbKM KOHLEIIis
JIOTICTUKH BKITIOYAE ONTHMI3allif0 Ta CHHXPOHI3AIII0 PyXy CYKYITHOTO MaTepialry Ta HOTo MMOTOKIB BiJ] IEPBUHHOTO
JDKepelia CUPOBUHM JI0 KIHIICBOI'O CIIOYKMBAYa, 1110 3HAYHO MiJABHIIY€E e()EKTUBHICTh BCiE] EKOHOMIKH, OJHOYACHO
CHPUSIOYN PO3MIMPEHHIO ITOTOKY, BCi 3aJIisTHI Ta KOHTPOJIHOBaHI Cy0’€KTH Ta 00'€KTH TOBHHHI ()YHKI[IOHYBATH SIK
€IMHUIA MEXaHi3M, [I0 MOKHA JOCSITHYTH TiJIbKH 32 YMOBH 3aIy4€HHS CUCTEMHOTO MiIxoay.[2]

Bimomuit aBTOp KHMI, MPUCBSYEHUX TeMi JIOTicTUKH - A.M. [aJuKMHCBKHI 3a3Ha4ae, 10 OCHOBHHIA
MTOTEHIIiaJ JIOTICTUKY TIOJIATAE Y pallioHaNi3allil ypaBliHAI MaTepiallbHUMH TIOTOKaMH, a TAKOX TOB'SI3aHIMH 3
HUMH 1H(pOpMaIIfHUMH TOTOKAaMH, TOMY IOTIK MaTepiajJbHOro MOTOKY 4Yepe3 JIOTICTHYHY CHCTEMY YMOBHO
MOJKHA PO3/UIMTH Ha JBI YaCTHHM: MPOXODKEHHS POMMCIIOBOI IPOAYKIIi Ta ToBapiB (puc. 1.).

TenepimHs oprasizaiis Ta ONEpaTHBHE YNpPaBliHHA MaTepialbHUMM IOTOKaMU TMOBHMHHI BiANOBizaTH
3a3HaY€HUM BHMOTaM:

e 3abe3revyeHHs] PUTMIYHOT Y3ro/pKeHOi poOOTH 3 PIBHOMIPHOTO BHITYCKY BCIX JIAHOK BUPOOHUIITBA 32
€IMHUM Tpadikom.

e 3abe3nevyeHHs] MaKCUMalbHOT HEIIEpEePBHOCTI POLIECiB BUPOOHHLITBA.

e 3ale3revyeHHsT MaKCHMAJIbHOI HAJIIHHOCTI IUIAHOBHX PO3PaxyHKIB 1 MiHIMAIBHOI TPYJOMICTKOCTI
IJTAHOBUX POOIT.

e 3ale3nedyeHHs] JOCTaTHBOI THYYKOCTI Ta MaHEBPEHOCTI LIOAO peaii3amii MeTH Npu BUHUKHEHHI
PI3HOMAaHITHHUX BIJIXWJICHB Bij IJIaHY.

e 3abe3neveHHs HeMepePBHOCTI MIAHOBOTO yrpaBiiHas [1].
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Puc. 1. Cxema npoxoaKeHHsI MaTepialbHOro Ta iHdopmaniiiHoro noTokis

MarepianbHu# MOTIK [Hdopmaniiinmii noTik

VY xommaHii MarOTh OyTH MEXaHI3MHU YIPAaBIiHHS, SKi JO3BOJSIOTH aNalTyBaTHCS IO PUHKOBHX YMOB Ta
KOHKYpEHIIii. Y I[bOMY KOHTEKCTI BHHUKAE HEOOXiMHICTh ¥ (hopMyBaHHI OpraHi3amiiHUX Ta €KOHOMIYHUX YMOB
JUIsi HOPMaJIBHOTO (DYHKIIIOHYBaHHSI.
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