V]IK 005.334
O.1. Jlecbko

OCOBJIUBOCTI AHTUKPHU30OBOI'O YIHPABJIIHHSA
HIAIMNPUEMCTBAMM BIHHUIIBKOI OBJIACTI

BiHHUIBKMI HAIllOHATFHINA TEXHIYHUH YHIBEPCUTET

Anomauyin. Po3kpumo ocobausocmi  aHMUKPU3068020 YNPAGLIHHA NIONPUEMCMEAMU  GIHHUYLKOI  obaacmi.
Buokpemneno npunyunu egpexmugnoi cucmemu aHmukpuzo8020 ynpasninusa nionpuemcmeamu Binnuyvkoi obaracmi, a
MAKOIC BUSHAYEHO MeMy Md pOJlb AHMUKPUZ08020 YNPAGLIHHA NIONPUEMCINEOM.

KaiouoBi ciioBa: miinpueMcTBo, aHTUKPU30BE YIPABIIIHHS, IIPUHIHITN, METa, KPH3a, MEHEDKMEHT.

Abstract. Features of anti-crisis management of enterprises of Vinnitsa region are revealed. The principles of
effective crisis management system of enterprises of Vinnitsa region are highlighted, as well as the purpose and role of
crisis management of the enterprise are determined.
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OnHi€ro 3 HaHaKTyalbHIIIUX MPOOJEM CYYacHOTO YIPABIiHHA MiJIPUEMCTBAMH € IUTAHHS, IO
MPUCBSYYIOTHCS YIIPABIIHHIO MIAIPUEMCTBAMU B YMOBAX KpU30BHX sBHIL. Lle moB’s3aHe i3 TUM, IO KPH30Bi
YMOBH HACTAIOTh JIeAalli YacTimie, a IX HACHiAKN Bak4aroTs. OCOONHBY 3arpo3y I Cy9acHUX ITiIITPHEMCTB
HECYTh KpHW30Bi SIBUIA, SKi CIPHUYMHEHI E€KOHOMIYHWUMH, (PiHAHCOBUMH, TEXHOJIOTIYHUMH Ta IHIINMHU
¢akTopamu. B 3B’13Ky 13 IMM CydacHi MiANpUEMCTBA MIOBUHHI BUKOPUCTOBYBATH TAaKy CUCTEMY YIpaBIIiHHS,
sika O Jaja 3MOTy MIBUJKO aalTyBaTUCS 0 YMOB KPH3H, a TAKOXK 30epertu CBoi BUPOOHMUI MOTYXHOCTi. Y
IOMY TIOJISITae po3poOKa crenupigHOi CUCTEMH aHTHKPU30BOTO YIIPABIIHH CY9aCHUM i AIIPHEMCTBOM.

[MuTaHHSM  aHTHKPU30BOTO  YNPABIIHHSA  MiANPUEMCTBAMH TNPHUCBSYEHO UHWCIEHHI HAYKOBi
JOCITIDKeHHsT 3apyODKHUX Ta BITUYM3HSAHUX BueHHX, Takux sk I. Ancodd, C. bensera [1], I. bnank, O.
I'panos, E. Y1kin, P. ITonos [2], JI. Jlironenko, B. Bacuienko [3], A. Yepen, M. Xammep, O. Kyspmin [4],
O. Mopos, B. I'punroga [5], B. Acraxos, A. I'ps3HoBa Ta iH.

Jo 3aranpHUX MPUYMH 3MEHIICHHS BUPOOHWITBA Ha MiJNpPUEMCTBAX BiHHWIBKOI 00JacTi MOXKHA
BIJTHECTH HACIIJKM 3arajbHOi €KOHOMIYHOI KpH3HW B KpaiHi, HEIOOIIHKY POJi 1 3HaYeHHS MPOMHCIOBOCTI
perioHy B 3aranbHiil TOMITHINI Iep’KaBW, 3MEHIICHHS KaJApiB, HU3BKUH TOMUT HA MPOMYKIIO Ta iHII
YMHHUKK. KpiM TOro, TOJIOBHMMHU TNPUYMHAMH BHUHUKHEHHS KpPU3U Ha MiANPUEMCTBAX € TOMHJIKH B
YIOpaBIiHHI HAMH, a TaKOXX HE JIOCHTHh €()EeKTHBHE Ta CBOEUACHE pearyBaHHs Ha HECTIPHUATINBI 30BHIIIHI
(daxkropy iXHBOrO (YHKIIOHYBaHHSA. 3a3Ha4yeHI NPHYMHU OE3MOCEpPeHBO MAIOTh CBOi JDKepena y
BHYTPIITHBOMY CEPEOBHINI MiANMPHUEMCTB Ta TOB’s3aHiI 3 BHCOKHM PHU3UKOM Yy CTpaterii MapKeTHHTY,
BHYTPIIIHIMA KOH(]IIKTaMH, HEJOJIKaMW B OpraHizaiii BUPOOHMIITBA, HEIOCKOHATICTIO iHHOBAIiWHOI
IHBECTHUIIIIHO]T MOJITHK.

CucreMa aHTUKPHU30BOTO YIIPABIIHHS MiANPHUEMCTBAMY TIOBUHHA MICTUTH 3aXOJIH, 110 CIIPSIMOBAHI Ha:
YHUKHEHHSI KPU30BHX CHUTYaIliil; 3MEHIIIeHHs a00 JIKBIJaIlif0 HACHiAKIB ()iHAHCOBOI KPU3H Ha MiANPUEMCTBI;
3a0e3IeUeHHS HAJIC)KHOTO PIBHS IIATOCIIPOMOYKHOCTI.

VYCmimHicTh aHTUKPU30BOTO YIPABITIHHS BEJIMKOI MipOIO 3aJICKUTh BiJl TOTPUMAaHHS NPHUTAMaHHUX
oMy ¢yHKIiH Ta npuHIKIiB. O0'€KTOM aHTUKPH30BOTO YIPABIiHHS € BUHUKHEHHS Ta TIOTJUOICHHS KPU3H
PO3BUTKY MIiANPUEMCTBA, 110 Ma€ HETATUBHI HACIIJIKU JJIS KUTTEMISIIBHOCTI MIJIPUEMCTBA, 11 YCYHEHHS Ta
3aro0iraHHs.

AHTHKpPHU30BE YIPABIiHHA MiANPUEMCTBaMH BiHHMIBKOI 00nacTi Mae psig 0coOIMBOCTEH, SKi
HaBeJICHO Ha PUCYHKY 1 [6].

Po3poOka MONITHKKM aHTUKPHU30BOIO YNpPaBIiHHA HOTpedye (HOpMYIIOBaHHS OCHOBHUX NPUHLHUIIIB
BIJNOBIHOT CHUCTEMH aHTUKPHU30BOrO (PIHAHCOBOTO YHPABIIiHHS, KOTPI CHPUSATHMYThH MiJBHILEHHIO HOTO
e(eKTHBHOCTI (PUCYHOK 2).

OCHOBHOIO METOI0 aHTHKPU30BOTO (pIHAHCOBOTO YNpPaBJiHHS Cy4acHOTO MiANPHEMCTBA € PO3poOKa i
peasizairisi 3aXOfiB, SKi CIIPSIMOBaHI Ha OIEPATUBHE BiJHOBIECHHS IUIATOCIIPOMOXKHOCTI Ta BiAOBITHOTO
piBHS QiHAHCOBOT CTIMKOCTI MiANPHEMCTBA.
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Puc. 1. Oco0auBOCTi aHTUKPU30BOT0 YNPaBJiHHA HignpueMcTBaMu Binnuubkoi odaacTi
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Puc. 2. [IpuHounu epeKTHBHOI CHCTEMH AHTUKPH30BOT0 YIPABJIIHHSA MiANPHEMCTBAME
Binununkoi o6aacri

OTxe, CYTHICTh aHTHKPWU30BOTO VIPABIiHHS MOJSrac y p03p06u1 peKoMeHpaIiil i3 ynpaBiIiHHS
MiANPUEMCTBOM B yMOBaX 3arajbHOi KPH3M CKOHOMIKM a0o Ml 4ac 3arposd OaHKpYyTCTBA. 3rigHO
CHUCTEMHOI'O Hl):[XOIly AHTUKPHU30BC praBJIlHHS[ CydyaCHUM Hl}:[HpI/IeMCTBOM € KOMIIJIIEKCOM 33XOI[1B, aIo
nependadae monepeHIo TIarHOCTUKY MTPHYUH KPHU3H, 4 TAKOK PO3POOKY METOIIB ii yCYHEHHS Ta TOJOJIaHHS,
SIKi € 00’ €KTOM HAIIUX MMOAAJIBIINX PO3BIJOK.
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