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Anomauin
Y cmammi Oocnidoceno numanusi Oenezysammsi nosHosadceHb 6 opeauizayii. Pesynemamom Oocnioocenns
cmano ooTpyHmysants HeoOXionocmi ma poui 0ene2y8ants NOGHOBANCEHb Ol PO3BUMKY eDEeKMUSHOCMI YNPAGTIHCLKOL
OIAIbHOCIMI, BU3HAYEHHS 3AKOHOMIPHOCIEN MA MEeXAHIZMY 0ene2y8aHHs NOBHOBAIICEHD.
Knrouosi cnosa: oenezysants nosHo8axiceHb, KepIGHUK, NiONe2]i.

Abstract

In the article the question of delegation of authority in the organization. The research was the rationale for
delegating authority and role for the efficiency of administrative activity, determine patterns and mechanisms of
delegation of authority.
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EdextuBHe (DyHKIIOHYBaHHS CKJIaJHOI CHCTEMHU BITHOCHH KEPIBHUKA 1 IMiJUICTJIMX HOMY CIIy>KOOBIIIB
BUKIIIOYAE€ OJTHOOCIOHE BHKOHAHHS KEPIBHUKOM YHPAaBIiHCHKUX (YyHKMiH. OMHOMY KEpiBHUKOBI Ba)KKO
BHPINIYBaTH BCi YIPaBIiHCHKI 3aBIaHHs 1 HaBITh HAWJOCBIMUYCHININHN, €HEPTIMHNHN, TATAHOBUTAN KEPiBHUK
HE B 3MO31 OJWH BIIOPATUCS 3 BHPILICHHSIM YHCICHHUX YNPaBIIHCHKAX 3aBJaHb, IO CTOATH IEpen
KEPOBaHUM HHM KOJEKTHBOM [1].

Buxonom i3 bOro CTaHOBHIIA MOXKE CTaTH JAENErYBaHHS ITOBHOBA)XEHb — HAJAaHHS KEPIBHUKOM CBOIM
Oe3nocepeHIM IMUIETIMM TIpaBa CaMOCTIHHO BUPINIYBaTH 3a3/ajieTiib BHU3HA4YeHI 3aBmaHHA abo
3MIACHIOBATH Ti YM 1HIII JIii, BIJTIOBIJAJIBHICTH 3a SIKI HECE KEPIBHUK.

JleneryBaHHs MOBHOBa)KEHb CTBOPIOE MEPEIYMOBHU ISl BUPOOJIEHHS 1 IPUHHATTS OUIbII OOTPYHTOBaHHUX
YOPaBIiHCHKUX DillleHh 1 OUIbIN epeKTUBHOI IX peaiisamii, a TakoX Ja€ 3MOTY PO3IIMPHUTH [iala3oH
VIOpaBJIiHHS KEpiBHHMKA, 3BUIBHSIE WHOrO BiJ BHUPINICHHS JAPYTOPSIHUX MUTaHb, BUKOHAHHS PYTHHHHX
orepariii, J1a€ MOKJIMBICTh 30CEPEIUTHCS HA BUPILICHHI OCHOBHHUX, IEPCIICKTUBHUX 3aBJIaHb 1 IPUHITUIIOBUX
MUTaHb, SKi HIKAM 1HIITUM, KPiM HBOTO, BUpilIeHi OyTH He MOXyTh. KpiM TOrO, JeeryBaHHsl IOBHOBaKEHB
CTpUSIE MiJBUIIECHHIO BiAMOBIJAILHOCTI ¥ €QEKTHBHOCTI YNPaBIIHCHKOI JISUIGHOCTI K KEepiBHHKA, TaK i
BHUKOHABIIS.

[lin pmeneryBaHHS TIOBHOB&)KEHBH CIIJI PO3YMITH IIpOLlEC Tepefadi KEepiBHUKOM ITOBHOBAXKEHB 1
BIJIMOBIAIPHOCTI  MiJJIETTIUM, IO TOKJIWKaHWK 3a0e3lMeynTH TNPUHHATTA OCTaHHIMH Ha cebe
BIJIMOBIIAIbHOCTI ¥ Ce(EKTUBHE BUKOHAHHS 3aBJiaHb Ha HAMOLIBII JOLIILHOMY pIiBHI OpraHi3ariiiHol
CTPYKTYpH. € 4MMaio OpraHi3alii, KepiBHUKH SKUX MAIOTh HACTIIBKH IIUPOKE KOJIO BiAMOBINANBHOCTI, IO
HE MOXXYTh BUKOHYBAaTH BCi 3aBJaHHs cami. A 1151 0OCTaBMHA IPUMYIIY€E 10 KOPUTYBaHHS iCHYIOYO1 CHCTEMH
posmnoiny mnpaiti. KepiBHHK He MOBUHEH BUKOHYBATH POOOTY, SIKY MOXe 3p0OUTH #oro mimteriui [2].

HeoOxigHO MiAKPECTUTH, 10 ChOTOJHI B CHCTEMI YIPAaBIiHHS € 3BHYAHHOIO NpPAKTHKA, KOJU Oe3iiy
MUTaHb, SAKI MAlOTh 1 MOXYTb BHpILIYBaTHCSA HiAJIETIMMH, KepiBHUK Oepe Ha cebe abo HaB’si3ye M CBOI
BapiaHTH pilieHb. Byaydn mo30aBieHuMH CBOOOIU i, IiAJIErIIi He 3alliKaBJicH] y pe3y/ibTaTax CBOET mpaiii,
OCKUIbKM HE MarTh 3MOT'M BIUIMBATH Ha TPUUHATTS pillieHb. Y pa3l X JeNeryBaHHsS IOBHOBaXXCHb
MpaIiBHUKY, TEpe]l SKUMHU TOCTaBJICHA YiTKa MeTa i, BiAMOBIAHO, BU3HAYCHI TMEBHI 3aBJaHHSI, JIIOTh, SIK
MpaBWIO, iHIMIAaTUBHO 1 3amoB3siATO. | K HacHimoOK — QOpPMYyeThCS CTHIIL KEPIBHHLTBA, SIKUH BUKIIOYAE
aJIMIHICTPATUBHO-KOMAaH/IHI TPUHOMH 1 TSDKI€ IO KyJIbTYpH Y3TODKEHHS PpillleHb, IO Iependavyae BHsB
MOBark JO BUKOHABLIB 1 YCBiIOMJIEHE PO3YMIHHS SIK KEPIBHUKOM, TaK 1 MiJJIErJIMMHU 3HAYyLIIOCT] CBOIX Aii, a
OTXe€, KOHCTPYKTHBHOCTI JIeJIeTyBaHHS.

Cepen ocTaHHIX JOCHIDKEHb 1 MyOJikallidi BITYM3HAHUX HAYKOBIIIB, SIKI PO3IJIAAAIOTh ACICKTH
JieJIeTyBaHHSI IIOBHOBAXXEHb Y CHCTEMI [JEpKAaBHOIO YIPABIIHHA, BapTO BUIUIMTH HAalpallOBaHHSI
A. Paunncrkoro, I'. Oninnosoi, B. llaporo, B. I'ypieBcbkoi, b. Henbcona ta I1. Exonomi [3].

Ha nymky amepukancekoro pocmignuka Jx. KomiHza, Xopommii kepiBHUK BiAPI3HAETHCS BiJl YCHIIIHOTO

THM, IO YCIIINTHUN KEPiBHUK HE TUTHKH Iepeaac MOBHOBAKCHHSI IIJICTINM, & 1 CTBOPIOE BCi YMOBH IS



TOro, I00 MiAJCTIMM MIr BUKOHATH Il HMOBHOBAXCHHA Ta OyTH OOI3HAHHM MPO PE3YJIbTAaTH LbOTO
JIeTIeTyBaHHS .

MucTenTBo [eNeryBaHHsI MOBHOBAXXEHBb 1 3IMCHEHHS KOHTPOIIO MAiSUIBHOCTI 3 METOI0 3a0e3medeHHs
e(eKTUBHOTO BUKOHAHHS MiJIETTUMHU TOKIAJICHUX Ha HUX 3aBIaHb, O0OB’S3KIB y MPAKTHIN YIPaBIiHHI
XapaKTepU3YyEThCS SIK BU3HAYaIbHA O3HAKa SKOCTI Mparli caMoro kepiBHUKa. bararo ¢axiBIliB BBaKaOTh, IO
KEpIBHUIITBO 1 JENCTYBaHHS — CHHOHIMH. AJPKE JOBEACHO, IO CaMe BiJl TOrO, HACKUIBKH KEPIBHUK
JIOCKOHAJIO BOJIOJIIE TEXHIKOIO JIEJICTYBaHHS, 3JICKUTh S(DEKTUBHICTh POOOTH BCHOTO KOJICKTUBY.

Bucoka oriHka 3Ha4ymOCTI JeJeryBaHHs TOBHOBaXXCHb JUIS PO3BHTKY KaJpPOBOTO TOTEHINATY CTaHE
OLTBII MEPEeKOHJIMBOIO Y pa3i YiTKOrO pO3YMiHHS KEPiBHUKOM IIepeBar JeJjieryBaHHs, HaWBaKIUBIILIUMH 3
skux € [4]:

— BHBUTbHEHHS Yacy 1 MOTEHIIady KepiBHAKA JJIs1 BUKOHAHHS BJIACHE YIIPABIIHCHKUX 3aBJaHb 3aMiCTh
BHKOHABCHKOI POOOTH, a TAKOXK 3 METOIO CAMOOCBITH;

— BHABIICHHS TMPAI[iBHUKIB, CIPOMOXXHUX PO3B’sA3yBaTH Ti YW iHIII TpoOIeMH y pasi BiICYTHOCTI
KepiBHUKA;

— 3POCTaHHS PiBHS KOMIICTCHTHOCTI MPAIliBHUKIB;

— PO3BUTOK Yy IIJUICTJIUX BiAMOBIAAIBLHOCTI 32 JCJICTOBaHI TOBHOBA)KCHHS;

— KOHCTPYKTHBHHH PO3MOALIT poOOUOro HaBaHTAKEHHS MIXK BEJIMKOI KUIBKICTHOIOACH 1 MOMIMIIICHHS
YMOB TXHBOI TIpalli;

— BHCYBaHHS OUTBIIOTO YHUCIIA i1eH, JYMOK Ta allbTePHATUBHUX BapiaHTIB PillIeHB;

— YCBIIOMJICHHS TIpalliBHUKaMU Ha TPAKTHUIIl CBOIX CIPaBXHIX MOXIIMBOCTeH i HaOyTTS BMiHb Ta
HABUYOK yIPABIIHCHKOI AiSUTBHOCTI, HEOOXiTHUX AJIS Kap €PHOTO MPOCYBaHHS;

— 3MIIHEHHS y MPAaIiBHUKIB MOYYTTS OJIATOMOYyd4s 1 BIEBHEHOCT] Y BIIACHUX CHJIAX.

IMpakTHKa TIOKa3ye, IO KepisHUKU 60smbCsi nepedasamu noeHogadicenisi. [IpUdMHAMH 1[bOTO, HAa AYMKY
bo6a Henbcona Ta Ilitep Exonowmi € icHyroui midu [5]:

—  BH HE MOXeETe JOBIpATH CBOIM MpaIliBHUKAM;

—  SIKUIO BH JICTIETY€ETE 3aBJIaHHS BH BTPAYa€Te KOHTPOJb HAJI HUM Ta HOTO Pe3yJibTaTaMu;

—  BHM OJMH XTO 3HA€ BIAIIOBIAl HA BCI MUTAHHST;

—  BU caMi MOXXETE BUKOHATH POOOTY IIBHU/IIIIE;

—  JIeJIeryBaHHs OHWKYE Balll aBTOPUTET;

—  TIpars BalIuXx MpariBHUKIB OyJie OlliHeHa BUCOKO, a Ballla — Hi,

—  JIeJIeryBaHHsI MOHWKYE Ballly THYYKICTh;

—  BamIi NpariBHUKHU YK€ 3aHSATI;

—  BamIi NpariBHUKA HE MOXKYTh 3PO3YMITH CHUTYAITIIO.

Ane He Bci 3aBJaHHS YNPABIIHCHKOI TiSUTBHOCTI MOXHA JIENETyBaTH CBOIM IMiUIeTiUM. Y Oyab-KOMY

BUIMIAJKY Oenecyemucsi:

— pyTHHHa, pi0's3KoBa poOOTA;

— 30ip indopmaii;

— miarorord4a poOoTa (MTPOEKTH 1 T. 11.);

— cmeryani3oBaHa JiSIbHICTh;

—  3aMIILEHHS;

— MaiiOyTHi 000B’SI3KU.
He nionscaromw denezysannio:

— BHUpOOJICHHS LiJeH 1 MOJITHKKA PO3BUTKY OpraHizaiii (JOBroTepMiHOBE IUIAHYBAHHS);

— OIiHKA JiSUTBPHOCTI, JUCIHIDTIHA Ta TIOKAPAHHS,

— 3aBJaHHs JOBIPUOro XapakTepy (0COOUCTI JOpyUEHHs BUIINX KEPIBHHKIB;

— KoH(}iAeHIIHI 00CTaBUHH;

— KepiBHULTBO CIiBPOOITHUKAMH, X MOTHBALIis;

— 3aBJaHHs BUCOKOT'O CTYIICHS PU3HMKY 1 0COOIMBOI BaXKJIMBOCTI;

— HE3BUYaiiHI, BUHATKOBI CIIpaBy;

— TEpMiHOBI CIIPaBH, L0 HE 3aUIIAIOTh Yacy ISl MOSCHEHHS 1 IOBTOPHOI MEPEBIPKH;
Jns  BU3HAYEHHS Mooicaueocmi Tepenadi  MiUIerJMM YacTUHH CBOIX TOBHOB&KEHb HEOOXiIHO

MIPOAHAIIZYBATH QOYLIbHICMb [ YMOBU 018 YbO2O.



Tpeba yBa)KHO TIEPETISTHYTH IEPeITik CBOIX 00OB'SI3KiB BU3ZHAYUTH, SKY iX YaCTHHY BH 3MOTJIH O TIepenaTa
MiIErTAM # OYiKyBaTH BiJl HUX TO3UTHBHUX PE3yNbTaTiB iX BUKopHcTaHHsA. [l 4ac aHami3zy MOMINBHOCTI
nepeaadi YacTHHHU CBOiX TOBHOBaXKEHb MOTPIOHO BpaxOBYBaTH MOTHBH 1 LI AisUTbHOCTI. SIKIIO, HaNpUKian,
BY TIOBHHHI CKOHIIEHTPYBATH CBOI 3yCHJUISA Ha MEPCICKTHBHHUX IJILOBUX MpPOOJEeMax, MI0 MAlOTh KIIOYOBE
3HA4YEHHS U1 MalOyTHBOTO, TO BHPIIICHHS NOTOYHHUX MHUTaHb, 3aBJaHb HAWOIIKYOro MaiOyTHHOTO MOXHA
JOPYYUTH CBOIM TNOMIYHHKaM, PO3BHUBAIOYM IXHIO aKTHUBHICTH 1 3a0e3nedyroun meBHUM ixHid pict. [Ipm
repeaadl YaCTHHY CBOiX 00O0B’SI3KiB TOTPIOHO IMaM’STaTH, 110 BCS TMTOBHOTA BIIATHU 3aJTHIIAETHCS 32 BaMHU.

[ToTpiOHO TaKoX BHM3HAYWTH HACHIJKM HE Ilepeladi YacTUHH CBOiX IMOBHOBaXKeHb. BaximBum €
BU3HAYEeHHS pU3UKie TIPH Tepeladi JacTHHU CBOiX MOBHOBaKeHb. LI[o BM BTpaTHTe, SKIIO PHU3MKHETE i
3a3HaeTe HeBaaui? Ski HACIi KK Nepeadi YaCTUHH CBOTX TOBHOBAXCHb?

Tak, mepeaaya MOBHOBaXKCHb MOYKE MPU3BECTH 0 BUHUKHEHHS TAKUX YNPABIIHCHKUX CHUTYyaIlii [6]:

—  IHII MOXXYTh BUKOPHUCTOBYBATH Ballli IIpaBa HE PO3YMHO;

—  BWUTPaHWI yac MpH yXBaJeHHI BU3HAUCHOTO PIllICHHS, KOJH BAaC 3aMiHIOE OMH i3 BalIUX ITi/UICTIIHX,
MOKe OYTH 3HOBY BTpAuCHHA, SIKIIO BiH yXBAJIUTh MOMUIIKOBE PillICHHS;

— mepernayda YaCTUHU NOBHOBAaKECHB, OJICPKAHHS BU3HAUCHOI BIIAIH MPALIBHUKOM MOXE MPU3BECTH JI0
3HIDKEHHS OT0 aKTUBHOCTI, CaMO3aCIIOKOEHOCTI, 3aMiCTh TOTO, TIO0 CITOHYKATH HOTO 0 MiH.

st BU3HAYCHHS MOXKJIMBOCTI JCJICTYBaHHS ITOBHOBRXKEHb IJICTIIMM TOTPIOHO JOBIAATHCA TIPO
30i6HOCmI | Xapaxmep eawux nione2iux. BaXJIWBUM TPH IIbOMY € BH3HAYEHHS IHTEPECiB i MOTHBIB, IO
CTIIOHYKAIOTh JIIOJMHY 10 Tpalli, 3HaHTH MOMIYHHUKIB, SIKi He TUTBKM MOTJIH 0, a W AIMCHO Bac MpeCcTaBIIsUIH
Mij] yac rnepenadi iM 4aCTUHU TTOBHOBA)KCHb.

[Ticnst BUpimIeHAs] MUTAHHS JOIUTBHOCTI, YMOB Ta 3MICTy JeTeTyBaHHsS MOBHOBa)KEHb, IIOCTAE MpodiIeMa
aneopummy npoyecy 0ene2y8ants noGHO8AN}ceHb. 3yMTMHUMOCH KOPOTKO Ha KIIFOYOBUX HOTO MOMEHTAaX:

— TIOSCHHTH 3aBIaHHS;

— TOSCHHUTH BRXJIMBICTH 3aBJIaHHS;

—  HAJIaTH IOBHOB&KCHHS,

— HaJaTH MATPUMKY (pecypcn);

—  OTpPHMATH 3TO1Y,;

—  JIOBIpHUTH NOAANbIIE i pillIeHHs MiJl CIIOCTEPEKEHHAM, KOPEKTYIOUH IPH IIbOMY ITi/IIETIIOT0;

— TepelaTH CIiBpOOITHUKY POOOTY LIJIKOM 1 Haali 3iCHIOBATH TiJIbKM KOHTPOJIh HAJl BAKOHAHHSIM.

BucHoBku
TakuM YUHOM, JIeJIeTYBaHHS MOBHOBKEHb CKIIAJa€ BAXKIMBY CTOPOHY YNPaBIiHCHKOI JIiSUTBHOCTI Oyab-
SKOTO KepiBHHKa 1 € HeOoOXigHMM eleMeHTOM e(eKTHBHOCTI pPO3BUTKY oprasizaimii. [lemeryBaHHs
MOBHOBaXXCHb HAJA€ CaMOCTIMHOCTI IiJIETJIUM, BIJIKpUBAa€ OUIBINI MOXJIMBOCTI 3aJOBOJICHHS iXHIX
MPaBOMIpHUX TOTped, a 3HAYWTh, I MOTHBIB. MOTHBOBaHMI CHIBPOOITHHK, y CBOIO HYepry, MpPaIoe
iHIIaTUBHO 1 e(eKTHBHO, IIO CIpUSE PE3yJIbTaTUBHOCTI YNPaBIiHCHKOI mpami 3arajoMm. OTxe, cydyacHUH
KEpIBHUK MYCHUTH BOJIOJIITH MUCTEIITBOM JICJIETYBaHHS TTIOBHOBaXXCHb.
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